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PASSING OF “OHIO GERMAN. 


COURT NAMES TWO RECEIVERS. 


Company Shown to be in Miserable 
Condition—Fraud in Its Handling 
for Years. 


Columbus, O., Dec. 2.—The task of 
clearing up the muddle into which the 
affairs of the Ohio German Fire Insur- 
ance Company of Toledo had been pre- 
cipitated by its officers was simplified, 
last week, when Frederick D. Prentice, 
vice-president and secretary of the com- 
pany, confessed to Judge C. C. Lemert, 
State Superintendent of Insurance, at 
Toledo, that the irregularities and falsi- 
fications in the records of the Company 
were made with his full knowledge. 
The fact of the confession came out 
through a news dispatch from Toledo 
where ouster proceedings against the 
institution are pending in the Circuit 
Court, but Judge Lemert on his retura 
to Columbus, confirmed the accuracy 
of the dispatch, though he refused to 
add anything to the details it contained. 

The confession was verbal, but was 
transcribed by a stenographer, signed 
by Mr. Prentice and is in the hands of 
the insurance department. The confes 
sion does not implicate Judge Michael 

(Continued on page 9.) 





DECIDEDLY PREMATURE. 


Announced Purpose of National Fire to 
Pay Partial Losses Without Reduc- 
ing Policy, Unauthorized. 


A furor was created in fire under- 
writing circles though the publication 
in last week’s issue of the “Insurance 
Field” of the subjoined: 

“The National of Hartford is report- 
ed to have given notice to the Eastern 
Union that in the future it will not re- 
duce its policies for losses, unless total. 
this action being incited by the recent 
announcement of the Hartford Fire and 
other companies that hereafter they 
would pay all losses cash without dis- 
count. 

“Heretofore it has been the custom 
in paying a partial loss under a policy 
to reduce the original contract in the 
sum paid, and if the Hartford does not 
withdraw its offer and the National car- 
ries out its plan, it will mean much 
more liberal contracts.” 

Speaking to a representative of the 
Eastern Underwriter concerning the 
matter President James Nichols of the 
National declared that no such de- 
cision had been arrived at. The feasi- 
bility of paying partial losses without 
deducting same from the face of the 
policy had suggested itself to his mind 
but only in a general way. He had 
casually mentioned it to one or two 
friends, and in that way the story gain- 
ed currency. 

Should such a course eventually be 
determined upon, which Judge Nichols 
said, was far from likely, it would b> 
some considerable time before it went 
into operation. 

The established practice in fire in- 
surance is to deduct from the amount 
of a policy whatever sum be paid in 
settlement of a partial loss, and to 
charge the assured pro rata for renew- 
ing the amount thus reduced. Should 
the assured be so unfortunate as to 
have two partial losses except under 
a schedule, a policy is usually taken up. 


New York and Boston, Thursday, December 3, 1908. 





Organized 1853 


THE HOME 


Insurance # Company 
New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL. $3,000,000. 


Agsote, January ist, BGS .....cccccccccccccccccccccsccccccoce 
Liabilities (including capital) 

Reserve as a Conflagration surplus 

Net Surplus over all Habilities and reserves 


SURPLUS AS REGARDS POLICYHOLDERS, $10,203,211. 


—— 
$20,862,897 
18,659,486 
500,000 
6,708,211 


Insures against loss of real and personal property, rental 
income, use and occupancy, earned profits and 
commissions by 
Fire, Lightning, Wind-storm and 
Inland Transportation Risks 





Entered United States 
1866 


North British 
and Mercantile 


Established 1809 Insurance Co. 





MUTUAL LIFE POLICIES 


Are Easiest to Sell 


Because Yearly dividends have been increased for the last three years 1906-7-8 
at a rate equalled by no other company. 


Cash values guaranteed in the new life and endowment policies, are equalled by 
few companies. 

Attractive features have been added to standard policy forms. 

Liberal terms offered producing agents under the 1908 contracts. 
For Information Address 


GEO. T. DEXTER, 2nd Vice-President 


THE MUTUAL LIFE 


Insurance Co. of New York 
84 Nassau Street, NEW YORK, N. Y. 


$3.00 a Year: 15c. per Copy. 


OF DECIDED IMPORTANCE. 


TO CONSIDER STANDARD FORMS. 


Accident Underwriters to Meet Commit. 
tee of Insurance Commission- 
ers in Chicago. 


C. C. Lemerts, Insurance Commis- 
sioner of Ohio, and chairman of the 
Committee on Laws and Legislation, 
has called a meeting of the committee 
to consider the advisability of present- 
ing for legislative enactment standard 
provisions and prohibitions for health 
and accident policies, the meeting to be 
held at the Auditorium Annex, Chicago, 
on Wednesday of next week. He has 
also extended an invitation to various 
companies transacting accident and 
health insurance to be represented at 
the meeting either by an officer or com 
munication 

It is the desire of the committee to 
ascertain the extent, if any, to which a 
demand exists for standard policy 
forms, and if such a demand exists, 
whether it would be advisable to meet 
same. His letter is given herewith: 

“The National Convention of Insur- 
ance Commissioners at the Detroit 
meeting directed the Committee on 
Laws and Legislation to consider the 
advisability of presenting for legisla- 
tive enactment standard provisions and 
prohibitions for health and accident 
policies, report to be made to the next 
convention and if in the opinion of the 
committee legislation is desirable, the 
committee was requested to prepare 
forms, ete. 

“This committee will meet at the 
Auditorium Annex in Chicago on Wed- 
nesday, December 9th, at 10 a. m., to 
take up the discussion of this subject 

“You are respectfully invited to be 
present or to express your views in 
writing to the undersigned without de 
lay on the following: 

“Ist. What demand exists in your 
State for standard provisions and pro- 
hibitions for health and accident poli- 
cies? 

“2nd. In your opinion is it advisable 
to attempt to establish such standard 
provisions and prohibitions: and if so, 
give six standard provisions and six 
standard prohibitions that you regard 
as important. 

“IT would be pleased to have you state 
fully any other facts in connection with 
this matter that you would regard as 
important.” 

A meeting of the Executive Commit- 
tee of the International Association of 
Accident Underwriters will be held at 
The Annex on Monday for the purpose 
of discussing the questions in the above 
communication, and it is probable that 
some one will be delegated to speak 
for the committee before the Commis- 
sioners. 





Pointed Paragraphs. 


A recent bulletin issued by F. A. Wal- 
lis, supervisor eastern states Home Life 
Insurance Company contained the fo'- 
lowing pointed paragraphs: 

“Your worth as a life underwriter wil! 
be determined by your ability to pay 
for the business written. 

“It requires a good man to write an 
application, but he is a better man the 
day he places the policy and collects 
the premium.” 
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MISUSE OF OFFICIAL POWER. 


INJUSTICE TO WORTHY COMPANY. 





Insurance Department 
In Pittsburgh 
in Case. 


West Virginia 
Ignores Essentials 
Life Report—Facts 





Because the Pittsburgh Life & Trust 
Company, which has a small business 
in West Virginia—the premium income 
last year amounting to about $9,000—- 
refused to permit Auditor A. G. Scherr 
of that State, who is in charge of the 
Insurance Department, to send a corps 
of examiners to conduct an investiga- 
tion of the company, this official has re- 
voked its license to do business in the 
state following his action by the publi- 
cation of a letter dealing with the real 
estate values carried. The priicipal 
criticism pertains to the St. James 
building of New York, which the Pitts- 
burgh Life & Trust took over at the 
time of the reinsurance of the Security 
Trust & Life. 


Asked for a statement regarding the 
matter Mr. Baldwin said that his com. 
pany did not feel justified in permitting 
an examination, the cost of which might 
at least easily exceed the annual pre- 
mium income from West Virginia, es- 
pecially in view of the fact that the 
Pennsylvania department has examined 
the company practically every year 
since organization. It is also note- 
worthy that effort to secure new busi- 
ness has been confined largely tu 
Pennsylvania. 

An Inconsistent Conclusion. 

As above stated the chief contention 
centers around the value of the St. 
James Building located at the corner of 
26th street and Broadway, this city. 

In his letter Auditor Scherr says: 

“It seems that the Pennsylvania De- 
partment obtained appraisements from 
other sources, among which will be 
found that of John B. Hibbard, who is 
the party that appraised the buiding 
two years ago at $3,150,000, and who 
for the examination now under consid- 
eration placed the value at $3,290,000, 
the amount allowed by the examiners 
for the Pennsylvania Department.” The 
ridiculous inference which Auditor 
Scherr draws from the above is mani- 
fest when it is considered that the 
Pttsburgh Life & Trust since the ap- 
praisement of two years ago when the 
value was fixed at $3,159,000 has pur. 
chased, a small building adjoining the 
St. James Building, to protect the light 
of the latter, at a cost comsiderably iu 
excess of $200,000 and this building as 
regards valuation has been combined 
with the St. James. Therefore instead 
of increasing the value $140,000 as in- 
ferred, the valuation has in reality been 
reduced some $75,000. 

A Question of Judgment. 

It is noteworthy that Auditor Scherr 
pins his faith to the appraisement of 
one Davies who places the value at 
$2,927,823. In conducting its examina: 
tion the Pennsylvania Insurance Depart- 
ment employed the services of three 
well known. competent real estate men 
as appraisers, and a most prominent 
firm of general contractors. 

John N. Golding, with offices at No. 9 
Pine street and at the corner of 45th St. 
and Broadway, made a thorough ap- 
praisement, citing a large number of 
actual sales in the immediate vicinity, 
gave a value of $3,293,470, slightly in 
excess of that used by the Pennsyl- 
vania Department. Mr. Golding public- 
ly advertised a large list of sales nego. 
tiated by him many of which are locai- 
ed in the neighborhood of the St. James 
building. 

Charles E. Williams, 500 Fifth Ave- 
nue, who appraised considerable prop- 
erty for the Interborough Street Rail- 
way Company, and an authority on New 


York real estate values, also cited a 
large number of actual sales, as sustain- 
ing his opinion, places the value at $3, 
375,000—$85,000 more than the figures 
used by the Pennsylvania Department. 

John B. Hibbard, 156 Broadway, who 
in his report stated, “This building is 
one of the best in New York,” placea 
the value at $3,290,060, which, minus 
the $60, was used by the Pennsylvania 
Department.. 

Norcross Brothers, general contrac: 
tors, who are at present engaged on 
the construction of the Pennsylvania 
Railroad Terminal and the Metropolitan 
Life building—both mammoth struc- 
iures in the vicinity of the St. James 
building estimates that it would cost 
$1,711,755.84 to erect the St. James 
buiiding at the present time. 

On the other hand Mr. Davies—not 
a contractor and hence not a practical 
judge—assumes that the building could 
be erected for $1,308,990. 

Mr. Williams values the lot upon 
which the structure is erected at $1,- 
808,968, and Mr. Hibbard at $1,878,860, 
while Mr. Davies places the value at 
$1,602,252. (Mr. Golding did not value 
the ground and building independently.) 

Convincing Comparisons. 

Summing up the above we are con- 

fronted by the following comparisons: 
Value of Ground and Building. 





NE 4c. 00ckda ke su eceeee $3,293,470 
| RR epic reer 3,375,000 
I iin w0c ake ewwerneee eee 3,290,060 
Py BE ci ccrccwsvexave rome 3,290,000 
Aver err tre 2,927,823 


Value of Structure. 
Norcross Bros. 
(General Contractors). $1,711,756 


RA ee ae es 1,308,990 
Value of Ground. 
ee Pee ne $1,878,860 
ee er oe 1,808,968 
IN hice’ atin hal ade suds ere aco oc 1,602,252 


A noteworthy feature of the above is 
the closeness of the values submitted 
by the appraisers employed by the 
Pennsylvania Department. 

Earnings of Building. 

Judged from the standpoint essential! 
to a life insurance company, namely 
earning capacity, little criticism can be 
made on the St. James building as it 
has earned about 4 per cent. on the val- 
uation at which it has been carried by 
the company—a rate rarely excelled by 
office buildings, especially in New York. 

It is interesting to note that Auditor 
Scherr ignores the reference in the 
Pennsylvania report to the fact that the 
executives of the Pittsburgh Life & 
Trust have reduced the expenses of 
management from 42% per cent. of the 
premium income under the former ad- 
ministration of the Security Trust & 
Life to 17 per cent. No doubt he does 
not deem this highly creditable result 
as being worthy of mention. To the 
candid mind, however, its full signifi- 
cance will be appreciated. 





Between the hours of 10 a. m. and 4 
p. m. to-day (Thursday) the new offices 
of the James Perry Agency, located on 
the fourth floor of the Evening Post 
building will be open for inspection. 


LEAVING AN ESTATE. 





Accumulation is very generally your 
dominating idea, thought and ambiticn 
as business and professional] men—per- 
sonal possession and enjoyment of 
wealth rather than leaving an estate. 
The expectation that you will certainly 
accumulate wealth makes the leaving of 
an estate a matter of course; you give 
no further thought to the subject. But 
will you leave an estate? The proofs 
that men do not leave an estate (out- 
side of life insurance) except in a small 
minority of cases, are becoming c'most 
monotonous. But here is still another: 

The records of thirty-five counties in 
New York State, including Greater New 
York, were examined by Statistician 
Chas. B. Spahr, who found that, out of 
10,000 adults—-heads of families—who 
died during the three months’ period 
under observation, 66 per cent. left ab- 
solutely no property; less than 9 per 
cent. left as much as $5,000, while the 
estates of the remainder did not seem 
worthy of administration. In other 
words over 90 per cent. left practically 
no estate. Ninety families out of a 
hundred! 

No doubt these ninety peopie were 
ambitious and optimistic when young; 
no doubt a fortune in the foreground 
loomed up and snut out the future. 

Ambition and optimism are splendid 
possessions; we would not rob any 
young man of either; but they should 
not be allowed to run away with the 
judgment. “Facts are stubborn things” 
and it is manifestly unsafe to ignore 
them. If 90 people in the 100 go down 
to the grave leaving no estate above 
sod, isn’t there something wrong in 
methods? 

With the few who looked forwari to 
an estate at all but left none, these 
methods varied very much. The fatal 
defect in all of them was that, one way 
or another, savings were subject to the 
owner’s ecneck. The very fact that 
these men left no estate goes to show 
that old age, in case of husband or wife 
or both, would have been left without 
means of livelihood. Which brings us 
up to life insurance as the only sure 
builder of estates. Some men do look 
ahead, expecting to leave an estate at 
60 or 65 or beyond, but forget that it 
may be needed to-morrow. Life insur 
ance is an estate ready to-morrow at 
age 50 or 60 or 65 or beyond. Other 
savings are an estate only when ac- 
cumulated, and even then may not 
prove an estate in the end. 

Checks are so easily written. Of 
course a plain life policy is an estate 
when death comes, but a long-term en- 
dowment—costing little more than a 
life policy—is both a provision for old 
age, and an estate in case of death’ any- 
where this side. 

The best form of policy, therefore, for 
you as a young man, in building up an 
estate, is a long-term endowment. To 
“make assurance doubly sure” it should 
be paid up in 15 or 20 payments; paid? 
up during income-earning years.—C. R. 
Gearhart, Lock Haven, Pa. 





Che Northwestern 
Mutual Life Jnsurance Co. 
of Milwaukee 


H. L. PALMER, President 
A. S. HATHAWAY, Secretary 





Each year larger than any in the pre- 
vious history of the Company. 


Commenced Business 1858 





Signs of the Times 

_ Ohe rapid increase in the wew business 
of The Northwestern during the period 
of life insurance and 
thereafter shows that The Northwestern has 
never lost the confidence of the public and that 
it is easier than ever to write business for 
The Northwestern. 

It is capable of easy demonstration that 
The Northwestern is the best Company to 
insure in. 

See The Northwestern’s 1908 policy con- 
tract with its Dividend Options, Paid-up and 
Endowment Options, Options of Settlement 
and the new Premium Loan feature. 

Issues Partnership and Corporation In- 
surance, 

For further information or an Agency, 





H. F. NO! 
ae. , 





“In the Same Old Way.” 





Secretary J. C. Cummins of the 
Equitable Life of Iowa says: “There is 
nothing of special interest with regard 
to our company or our business. Every- 


thing is going along in the same old 
way. Our mortality experience this 
year is even more favorable than last. 
* * * This has been a good year for 
investing money, according to our meth- 
ods. The demand for farm loans has 
been good, etc.” 

The “same old way” of this excellent 
Western company is a good way. Con- 
servative and economic in its manage 
ment, it has been able to make most 
gratifying returns to policyholders and 
at the same time make substantial in- 
creases in its financial strength. 





Points to Emphasize. 





In a letter to agents and brokers of 
New York urging the sale of a combina- 
tion $1,000 Accumulative Accident Polli- 
cy and a $250 Life Certificate at an 
annual cost of $10, Resident Secretary 
William J. Gardner says that in solicit- 
ing, emphasis may be made along the 
following lines: 

“Show your prospect that this con- 
tract pays $2,250 if the insured is killed 
in a travel, burning building or elevator 
accident, $1,250 if he is killed in any 
crdinary accident, weekly indemnity 
from $2 to $10 a week for disabling in- 
jury, $250'in case of death from iigess, 
and if the beneficiary is killed whe in 
a travel, burning building, or elevator 
accident, that $10,000 is paid and that 
the premium is enly $10 a year—and 
you will in most cases make 1 sale. 
Show him also that this contract and 
all other Aetna policies are backed by 
a company having more than $85,000, 
000 in assets and having paid to its 
rolicyholders, since 1850, more than 
$172,000,000.” 





Field Men Dined. 





Upwards of 125 men attended a re- 
cent banquet given the agents of the 


Scranton Life by the Tippecanoe Secu- 
rities Company. The idea was to cele- 
brate the writing of $14,000,000 insur- 
ance in fourteen months. From the start 
an effort was made by the speakers to 
designate the group of agents assem- 
bled as Tippecanoe Indians. V. W. B. 
Hedgepeth, toastmaster, tried to point 
out their efforts to get the early poli- 
cies of the company had resembled in 
many respects the intensity of the In- 
dian “out for scalps.” 

Among the speakers were presideni 
J. S. McAnulty and Deputy Attorney- 
General F. W. Fleitz. 





So far the Great American Life of St. 
Louis has been licensed in Georgia, Mis- 
souri, Illinois, West Virginia, Mississip- 
pi and Arkansas and before the end of 
the year will qualify in Alabama, Ten- 
nessee and Oklahoma. After the first of 
the year the company will arrange to 
cover the entire South and West with 
some of the Eastern states. G. B. Rey- 
nold:, second vice-president, will man- 
age the Southern territory with head- 
quarters at Birmingham, Ala. Charles 
B. McCormack will be general agent ir 
Arkansas with headquarters at Litt'e 
Rock; Hugh Larmon of Nashville wiil 
lool: after the company’s interests in 
middle and west ‘Tennessee; Pulliam, 
Sutton and Wilt will take care of Wes* 
Virginia with offices at Elkins. 





James L. Kerr, agent of the Metro- 
politan at Roxbury, Mass., was recently 
appointed an assistant in the «ame dis 
trict. Mr. Kerr is one of the progres- 
sive men in the company’s service, and 
he is determined to be up with the lead- 
ers. His associates in the insurance 
1arks will watch his progress with deep 
interest. 
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Talking Points For Agents. 


The current leaflets issued by the Mu- 
tual Benefit Life contain some very per- 
tinent suggestions of interest and value 
to field men, from which we cull the 
following: 





Quick Assets. 

“A short time since, while calling up- 
on the treasurer of one of our leading 
trust companies in the Hast, I observed 
hanging on the wall in the directors’ 
room a large sheet of manila paper cov- 
ering a space nearly half the length of 
the room. On this paper the treasurer 
had displayed in large figures the quar- 
terly statement of the financial condi- 
tion of the institution, while above this 
statement appeared the following epi- 
gram: 

“ ‘The strength of a financial institu- 
tion lies in its quick assets.’ 

“Upon scanning the statement care- 
fully I saw that nearly three-quarters of 
the assets of this great trust company 
were invested in securities that could 
be realized upon at almost a moment’s 
notice. 

“Truly an inspiring sight to one who 
could grasp the depth of the meaning in 
those words, especially to one who had 
seen the effects of a stringency in the 
money market, a panic or industrial de- 
pression, etc. 

“Always on the alert to adapt any 
good thing to my own business it sud- 
denly occurred to me that the treasur- 
er’s phrase applied most aptly to a life 
insurance policy, with this slight 
change: 

“The strength of a Life Insurance 
Policy lies in its availability as a quick 
asset.” 

Life vs. Property. 

“When San Francisco burned one of 
the largest fire insurance companies of 
Chicago was forced into the hands of a 
receiver. The announcement of the sus- 
pension was made public late Saturday 
afternoon. As a result the fire insur- 
ance offices in Chicago and elsewhere 
were compelled to remain open all day 
Sunday to accommodate men who 
couldn’t wait until Monday to reinsure 
their buildings, which, through the sus- 
pension of this fire insurance company, 
were left partly or wholly unprotected. 

“The action of these men in this in- 
stance was commendable, yet, in many 
cases, how inconsistent! Many of these 
same men who were frightened at the 
thought that a blaze might destroy their 
uninsured property during the night, and 
thousands of others in all parts of the 
country, will let days, weeks, months 
and even years pass by without cover- 
ing their lives with needed policies, the 
full face walue of which in time is sure 
to be paid either to themselves or their 
families. A man’s life is the most valu- 
able of all his property. Ought he not 
evidence the same anxiety over it as 
over the house in which he lives? A 
man’s income is in a large percentage of 
cases the whole foundation upon which 
the home rests.” 

Garfield’s Education. 

Hon, Jas. A. Garfield was one of the 
many ambitious young men who have 
secured money for an education through 
life insurance. When a young man he 
took out a policy with one of the large 
New York companies, upon which he 
borrowed the money that put him 
through college and started him on the 
road to success. * * * The primary 
purpose of life insurance, however, is 
indemnity. Life Insurance cannot pre- 
vent death, but can and does indemnify 
the loved ones left behind for the money 
loss incident to the death of the bread 
winner. As a system of indemnity Life 
Insurance has proven its worth beyond 
dispute. Men seldom take out a life in- 
Surance policy strictly as an investment. 
Primarily a policy insures protection; 
secondarily it is an excellent invest- 
ment. L 


THE AUDIT COMPANY OF NEW YORK 


E, T. PERINE, President, 


F.C. RICHARDSON, See’y and Treas. 


INSURANCE DEPARTMENT 


LIFE 

FIRE 
CASUALTY 
FRATERNAL 
ASSESSMENT 


PERIODICAL AUDITS 
SPECIAL INVESTIGATIONS 
TABLES CONSTRUCTED 
COSTS ASCERTAINED 
SYSTEMS INTRODUCED 





SUCCESS IS ACHIEVED BY FIGHTING OBSTACLES. 





“Difficulties are things that show what 
men are made of,” says Emcretus. Men 
of energy convert obstacles into step- 
ping stones and climb to success. 

Had Herschel given way to discour- 
agement he would never have read the 
story of the stars. 

Carlyle’s struggle for recognition was 
almost tragic. He persevered, and the 
literary world became his attentive 
audience. 

The founder of the house of Roths- 
child was a poor orphan. Single handed 
he fought his way to wealth. 

A flowery path is the path of indo 
lence. 

Obstacles force us to assert ourselves. 

It was in conquering the wild sea that 
Grace Darling made her name immortal. 


Henry M. Stanley, the famous ex- 
plorer of “Darkest Africa,” began life 
in a poorhouse, 

When A. T. Stewart, the merchant 
prince, found obstacles in his path he 
didn’t take time to walk around them, 
he removed them. 

When Audubon lost his property and 
the rats destroyed his drawings—the 
work of years—he faltered for a mo- 
ment, and then he began again. 

Adversity is often the friend of genius. 
Audubon’s second set of drawings was 
far better than the first. 

No heights can be reached without a 
climb. 

By determined effort Elihu Burritt, 
“the learned blacksmith,” forged his 
own way from the anvil to fame. 

When ‘Macaulay was twenty-two his 
father’s fortune was swept away. His 
father was crushed. Young Macaulay 
left college, took charge of things and 
converted defeat into victory. 


Every obstacle that barred the path 
of Lincoln helped to develop his char- 
acter and made him the greatest man of 
his century. 

Life is a battle; the harder the fight 
the sweeter the victory. 

The Earl of Dorset had all the quali- 
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ties of greatness—except that he had 
affluence. 

It has been said of him: “Had he 
been driven by necessity to exert him- 
self he would probably have risen to the 
highest posts in the state.” 

He needed a few obstacles. 

When Napoleon found the Alps were 
in his way he didn’t give up. He 
crossed the Alps. 

When the odds are against us we put 
our shoulders to the wheel and push. 

And that is the kind of pushing that 
counts. 

That very opposition is an incentive 
to greater effort, and that effort is of- 
ten the keynote of one’s success. 

Addison found poverty barring his 
path at every turn, but, in spite of it, 
he rose to an exclusive eminence as a 
master of literary style. 

Mozart was blind. 

Byron was deformed. 

Stevenson was a confirmed invalid. 

But they reached the top in their re- 
spective lines because thy did not sur- 
render to their handicap. 

“It is not advantages that make great 
men—it is disadvantages,” says Hub- 
bard. 

It isn’t much of a prize that can be 
won without an effort. 

Fifteen publishers are said to have 
declined to publish “David Harum.” 

Fifteen obstacles obstructed West 
cott’s path. The sixteenth publisher 
took a chance. 

The man who has not enough spirit 
to try to vault the hurdles, better stay 
out of the race. 

The less the resistance the less the 
success; the more obstacles overcome 
the better worth while the victory.— 
John K. LeBaron. 





THE LIFE INSURANCE AGENT. 





At a recent meeting of the Connecti- 
cut Life Underwriters Association in an 
address upon the above subject, J. W. 
Keyes of Hartford said in part: 

“The first division of the topic calls 
for a definition. What is the life in- 
surance agent? There fs no truism 
more evident than that a man is what 
he does—by their fruits ye shall know 
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them,’ is the old maxim. Our answer 
is that in the time of direct need that 
comes to man, when the helpless family 
is left, not alone to moura the loved 
one taken suddenly from them, but to 
face the world with no means of sus- 
tenance, the life insurance agent steps 
ia and, with his check, brings to the 
bereaved family both the means of liv 
ing and the loving testimony of the 
unceasing care and provision of the dear 
one who has gone. Thousands and 
thousands of aged men, who have saved 
nothing beside, are living comfortably 
upon the proceeds of cash values of life 
policies or matured endowments that 
the life insurance agent induced them 
to secure during the years of plenty 
Our schools and colleges are filled with 
the hosts of students whose living and 
tuition fees are paid from the funds 
provided by the work of the life insur- 
ance agent. There is 20 more unselfish 
act of a man’s life than to deny him- 
self a generous part of his income that 
others may be comfortable after his 
death; this act the life insurance agent 
induces him to perform and provides, 
the means whereby he may put his gen- 
erous emotions into practical effect. 

“Thrift is one of the fundamental re- 
quisites of good citizenship; this the 
life insurance agent teaches a man when 
he induces him to begin saving with 
a life insurance policy. Self-denial is 
an essential of fine character making: 
the life insurance agent, by his per- 
sistence, induces men to deny them- 
selves temporary luxury for permazent 
comfort. These instances of what the 
life insurance agent does could be multi 
plied, but they are enough to make 
clearly evident his place in his pro- 
fession. 

“But his need there is questioned; it 
is said that he is too expensive a part 
of the system. Most men grant the 
value of life insurance as an economic 
force, but many do not understand the 
absolute need of the agent. I submit 
that more than 90 per cent. of the in 
surance in force to-day is the result of 
the persistent efforts of the agents 
Statistics and experience have demon- 
strated that men do not insure their 
lives without being forced by trained 
experts to do so. And, as long as the 
majority of men will not act for the 
future good of themselves or their fami 
lies, without being shown the need, the 
life insurance agent will be a necessity 
And what does the agent cost the com 
pany? The expense and mortality 
figures of any of the leading companies 
prove his economic value. Upon the 
basis of present commissions the cost 
of insurance is less because of the 
agent than it would be without him. 

“And now a word for the personal 
side of the agent's work: I know of 
no nobler calling. The life insurance 
agent can employ all the talents and 
education he possesses, because his 
field is the human mind. There are 
no men, as a class, doing more for the 
ultimate good of the present and future 
generations than the field men in life 
insurance. Aside from what they ac 
complish, their work is the nobler in 
that it fs performed without the dezree 
of respect and honor given to the other 
high professions. Say what you will 
a large portion of recompense for work 
performed comes from the esteem in 
which the work is held. It lies with 
us, by forgetting commissions, by sink 
ing as a dominant force, personal gain 
and by securing for each client the form 
of policy best suited to his ultimate 
need, to ennoble our work and thereby 
take and maintain a position of recog 
nized usefulness in our community. 
Some one has truthfully said that ‘he 
who works for financial gain is a busi- 
ness man, and he who works for the ser- 
vice he may perform is a professional 
man.” It lies with us whether we make 
a business or a profession of our work.” 





The new management of the North- 
ern Life of Chicago propose removing 
the headquarters of the company to 
Rock Island, and begin life anew, as it 
were. 
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Religious Scruples in the 


Matter of Life Insurance. 





Many members of certain religious de- 
nominations oppose life insurance on 
high moral grounds. However unrea- 
sonable we may deem the scruples of 
these, it would be equally futile and 
foolish to assail them with ridicule. If 
headway is to be made in combating 
ideas of this kind, it must be by argu- 
ment and sound reasoning. It is possi- 
ble that these people interpret too rig- 
idly the teachings of the Scriptures; but 
it is far more probable that they mis- 
apprehend the mission and character of 
life insurance. They regard the lat- 
ter as a species of gambling—a system 
by which “one person makes what 
another loses.” This view of the benefi- 
cent institution of life insurance Is es- 
sentially erroneous; but let us see if 
we can make the matter clear. 

If a member of a religious denomina- 
tion of the kind referred to were sudden- 
ly cut off in the midst of his activities, 
leaving his family but meagrely provid- 
ed for, or perhaps entirely helpless, it is 
safe to assume that the brethren would 
join at once in raising a fund for their 
support. The members of the church 
would deem this not only their right but 
their religious duty. Such would be, 
however, but an uncertain provision for 
the widow’ and children, to say nothing 
of the humiliation to them of becoming 
the subjects of charity—a prospect not 
pleasing to a strong, self-reliant man as 
the possible fortune awaiting his own 
wife and little ones. 

Church Benevolence. 

Suppose that the members of such a 
church, moved by considerations such 
as these, were to organize a society for 
mutual aid among themselves, as has of- 
ten been done, the members agreeing 
to contribute each a small sum on the 


death of one of their numper, the pro- 
ceeds .o go to the family of the de- 
ceased. This device would take away 


the stigma of becoming recipients of 
alms, and, with a definite amount paya- 
ble at death—say $1,000—there would 
be less uncertainty as to the relief to be 
afforded by the system. Surely such a 
scheme could be objected to by no one, 
however scrupulous, on either moral or 
religious grounds. It is prompted by 
motives the most worthy and commen- 
dable. There is nothing in the nature of 
gambling in the scheme—no question of 
one person’s making what another loses 
—nothing but pure benevolence. It 
differs from the practice of collecting 
miscellaneous and uncertain contribu- 
tions, only in the respect that each mem- 
ber agrees to contribute certain definite 
sums or assessments as the deaths oc- 
cur, while his family are to receive at 
his death a specific amount—$1,000—in- 
stead of an uncertain amount. It would 
not change the character of the plan to 
provide that, instead of waiting until 
a death occurs, each member make his 
contribution in advance—sometimes suf- 
ficient to pay for several deaths—to the 
end that there may be funds enough on 
hand at each death to enable the society 
to go at once to the relief of the widow 
and the fatherless—to provide funeral 
expenses, supply funds for present needs 
without delay. and auickly remove all 
cause of anxiety as to the future. 
Defective In Its Operation. 

Such a system of mutual aid is com- 
mon among people who oppose life insur- 
ance on moral or religious grounds, and 
yet this is nothing more nor less than 
mutual life insurance in its cruder form. 
The plan is defective in that. as the 
members become older and the propor- 
tion of aged men increases, the deaths 
will become more frequent. and the num- 
ber and amount of contributions. re- 
ouired will multinly until the cost he- 
comes too heavy to he borne, and dis- 
{integration follews. This has heen the 
exnerience of every organization of the 
kind in the past that has attained any 
considerable age. In the end, many who 


contribute through long years for the 
benefit of others, will themselves be left 


in their old age without protection, 
their helpless families dependent upon 
the uncertain charity of friends or the 
public. This defect is corrected by reg- 
ular or “old line” lie insurance; and in 
this respect only does the latter differ 
from the benevolent society described. 
Theory of Life Insurance. 

To illustrate the theory of regular life 
insurance, let us assume that in a partic- 
ular year one thousand persons all in- 
sure in the same company, each for 
$1,000, each being required to pay a pre- 
mium of a specified amount every year 
so long as he lives. It iis not known 
when any one member of this class of 
1,000 will die, but it may be approxi- 
mately determined from the mortality 
table how many will die in each year un- 
til the entire class has passed away. 
It is, therefore, known how much the 
company will have to pay out iin each 
year, until the last policy is paid; and 
it is accordingly practicable to deter- 
mine in advance how much of a contri- 
bution or premium each member must 
pay in each year in order to maintain 
a fund that, with accruing interest, shall 
be just sufficient to pay every policy as 
it matures until the last of the 1,000 
policies becomes due. For the first few 
years there will be comparatively few 
deaths among the members of the class, 
so that for a time the funds collected 
will be much greater than will be re- 
quired to pay accruing claims. The ex- 
cess thus resulting each year will be ac- 
cumulated at interest and will consti- 
tute a “reserve” or mortality fund for 
the payment of the heavier losses sure 
to come in the future. As the members 
grow older the number of deaths will 
increase, and soon the claims to be paid 
wi.l greatly exceed the yearly premiums 
received; but when that time comes the 
fund accumulated from the excess pay- 
ments of the earlier years will provide 
for the increasing losses: and it may be 
demonstrated mathematically that the 
premiums collected during the entire 
period will be sufficient to a certainty 
for the payment of all claims, including 
that of the last member of the class. 

Certain and Equitable. 

The illustration clearly shows that 
life insurance in its simplest form dif- 
fers from the benevolent society, or the 
many co-operative systems of helping 
the helpless, only in respect of equity 
and certainty. Every member pays a 
premium proportioned to his age at the 
time of insuring, and the premiums so 
collected are large enough, with inter- 
est, to provide for the last man as well 
as for the first. In the benevolent soci- 
ety, or in a church organization for col- 
lecting and disbursing funds for mutual 
aid, the member who dies in the first 
year or two pays in much less than his 
heirs receive; but that does not make 
it gambling. The objection remains, 
however, that those, who die after many 
years, may have paid in much more than 
their dependents will receive; in fact, 
the latter are likely to get nothing at 


all, for the reason that the payments 


‘made by the earlier members were too 


small to accumulate a fund sufficient 
to take care of the heavier losses that 
come in the later years. On the other 
hand, the members of a regular life in- 
surance company, who die soon after 
insuring, likewise pay in much less than 
their families receive; but life insur- 
ance differs from the benevolent socie- 
ty in that the early payments are large 
enough to accumulate a mortality fund 
sufficient to pay the claims of those also 
who live longest, whose claims accrue in 
later years when the death rate has be- 
come much greater and the accumulat- 
ing losses much heavier. There is no 
fear that the beneficiaries of the aged 
members, who have contributed to the 
help of others for many years, will re- 
ceive nothing. In fact, because of the 
interest earned during a long period on 
the accumulating mortality fund, even 
the last members will pay ‘in less than 
their beneficiaries will untimately re- 
ceive. Thus life insurance is more 
equitable and righteous than any other 
benevolent or co-operative system, in 
that all are ultimately provided for, 
while the burdens of all are practically 
equalized. 





SCIENTIFIC CULTIVATION. 





4 company can furnish its agents or 
managers with “ammunition” in the line 
of modern policy contracts equitable 
rates and prompt, liberal treatment cof 
policyholders, but it cannot supply 
brains. This part of the programme 
is left to the man or woman in th? 
field Tact and persistent systematic 
effort are essential to success. 

Booker T. Washington is quoted as 
saying the “colored graduates of Tuske- 
gee have raised over two hundred and 
fifty bushels of sweet potatoes from an 
acre of ground in the same localitv 
where the uneducated colored man 
raises less than fifty bushels to the 
acre.” 

Last week we read of a successful 
farmer who took a “run down” farm and 
in a remarkably short space of time de- 
veloped it to a point where he secured 
100 bushels of shelled corn to the acre 
and on another field 5 to 6 tons of 
clover to the acre. The article stated 
that the corn field was cultivated seven- 
teen times before the seed was planted. 
It takes a whole lot of nerve to go 
over a field that many times before 
putting seed in the ground, but imagine 
the results. 

There are lessons in the above for the 
solicitor. Get accustomed to working 
on a scientific basis. Slip-shod methods 
in farming don’t pay; nor do such meth- 
ods bring financial results to the life 
insurance solicitor. 





Re-Insurance Deal Approved. 





J. A Hartigan, insurance commis 
sioner for Minnesota. has approved the 
re-insurance of the risks of the Consol- 
idated Casualty Company of Minneapo- 
lis in the National Casualty Company of 
Detroit. 





THAT NEW POLICY 
AND THOSE NEW RATES AND VALUES 


turn prospectives into policyholders. Highly 
liberal policies and values, extremely low 
premium rates, notable annual dividend record 
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MINN. MUTUAL REORGANIZED. 





E. W. Randall Elected President—T. R. 
Palmer Remains as Counsel—Sur- 
plus is Depleted. 


What practically amounts to a com- 
plete reorganization of the Minnesota 
Mutual Life was effected at a meeting of 
the board of directors of the company 
held last Friday, when the resignation 
of T. R. Palmer, as president, was ac- 
cepted and E. W. Randall, dean of the 
Minnesota agricultural school, was elect- 
ed as his successor. 

A new board of directors, composed 
entirely of St. Paul men was chosen as 
follows: 

John E. Burchard, Phillip Herzog, 
Thomas D. O’Brien, Frank H. Schlick, 
Donald §. Culver, Eli S. Warner, Geb- 
hardt Bohn, Kenneth Clark, A. H. Lin- 
deke, George C. Power and H. A. Bige- 
low. Mr. O’Brien was formerly com- 
missioner of insurance for the State of 
Minnesota. 

The other officers of the company 
have not been determined upon, but it 
is stated that the slate will be cleaned. 
For the present, G. C. Power is acting 
setretary, vice Douglas Putnam. 

Considerable dissatisfaction has ex- 
isted for some time regarding the affairs 
of the company, which culminated sev- 
eral weeks ago with a request for the 
resignations of some of the officers, in- 
cluding the president. The new busi- 
ness of the company decreased from 
$9,361,410 in 1905 to $3,443,694 in 1906 
and $2,358,636 in 1907. In the meantime 
the net insurance in force decreased 
from $25,306,897 to $21,v04,916. There 
was a considerable falling off in pre- 
mium increase and surplus. In fact the 
company on January ist of this year 
oo had $49,082 in excess of its liabili- 
ies. 

T. R. Palmer, it is said, makes no 
claim to being an insurance man. He 
has been at the head of the company 
since its reorganization, but prefers to 
follow the legal profession and in the 
future will act as counsel for the com- 
pany. 

Mr. Randall, the new president, is a 
man prominent in the affairs of Minne- 
sota. In addition to being dean of its 
agricultural school he has for several 
years been secretary of the State Agri- 
cultural Fair, handling same in a suc- 
cessful manner. He is about 45 years of 
age and should make a good executive. 
Under his administration, it is believed, 
the organization will take on a “new 
lease of life.” 





New Order of Growth. 





The Loyal American of the Republic, 
a fraternal insurance order located at 
Springfield, Illinois, carries at the top 
of every page of its company paper, in 
heavy black type, the legend: “Our 
Plan Is Right, Watch Us Grow.” Its 
plan is the assessment plan and as the 
order had over sixteen millions less in- 
surance in force on the 31st of Decem- 
ber, 1907, than on the 31st of December, 
1903, its achievements in the way of 
growth certainly constitute an inspir- 
ing spectacle. The business im force 
December 31st, 1903, was $47,934,242; 
on the 31st of December, 1907, $31,719, 
249. It may be interesting to the mem. 
bers to watch the order grow ir that di- 
rection, though the phenomenon is not 
new in assessment insurance. 





Fraternal Mystic Circle License Re- 


voked. 





Insurance Commissioner Hartigan of 
Minnesota has revoked the license of 
the Fraternal Mystic Circle of Philadel- 
phia, probably as a result of the expo- 
sures in the report of a recent exami- 
nation, a full account of which appeared 
. _ Eastern Underwriter of October 
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IN FAVOR OF INSURANCE COMPANY. 





Judge Kohlisaat of Chicago Renders 
Judgment Against Insurance Offi- 
cials and For the Policyholders. 





Judge Kohlsaat of the Federal Court 
at Chicago has rendered a verdict in 
favor of The Western Life Indemnity 
Company for $200,000 against Gen. 
George Moulton, its president, and E. I. 
Rosenfeld, former manager, as well as 
a decree for $125,000 against William H. 
Gray, a former manager. Judge Kohl- 
saat’s ruling primarily was based upon 
the proposition that three defendants 
tailed to pay adequate attention to the 
protection of the policyholders. At the 
time when the transactions took place 
in 1905 Moulton was Major General of 
the Illinois National Guard and head of 
the Knights Templar in the United 
states. It was in the year mentioned 
that The Knights Templar and Masons 
Life Indemnity Company became The 
Western Life Indemnity Company. 
Among other things it is stated that the 
contract of Gray was purchased for a 
sum aggregating $125,000. 

Arrangements were also made to pur- 
chase a legal reserve life insurance com- 
pany and change all the business over to 
that basis, but the deal failed of con- 
summation owing to the continued op 
position of several Chicago attorneys, 
presumably because they were not on 
the inside. 





Guaranteed Monthly Income. 





In a recent number the Travelers 
Record points out specific instances 
vot alone demonstrating the value of 
life insurance, but also the desirability 
cf having the income from same come 
in monthly instalments. The following 
cases are cited: ; 

“A man of great wealth, very widely 
trusted, was made trustee of a fund 
of $40,000.00 for two children, Five 
years later, having indulged in wild 
speculation, he lost not only his owa 
fortune but all the trust funds in his 
care. He could be punished, but the 
money could not be reclaimed. 

“A young woman who had been left 
by her father some $17,000 married. 
Naturally trusting to her husband she 
allowed him to take charge of the in- 
vestments of her property. He placea 
all but $3,000.00 in a business in which 
he was connected and which promised 
v be profitable. Owing to unfortunate 
circumstances the business failed. 

“Again, a widow was left by her 
husband an amount of insurance which 
oftered her a fairly comfortable maia- 
tenance. The amount was about $20, 
000.00. Acting under the advice of a 
conservative banker she invested this 
amount in good securities, but after- 
wards tempted by well meaning friends 
she sold out $12,000.00 of the good secu- 
rities and invested in various high fi- 
nance ventures that promised large re- 
turns. All but $2,000.00 of the $12,000.00 
was lost. . 

“A sister of a prominent lawyer had 
been left a comfortable maintenance by 
him. Accustomed to every comfort and 
with Jitthe knowledge as to the use or 
value of money she continued her form- 
er mode of expenditure regardless of 
the warnings of her advisers. Almost 
the whole of the money left her was 
used up before a conservator was ap 
pointed. 

“A prominent banker of considerable 
means carried a large amount of insur- 
ance on the continuous instalment plan 
sufficient to pay in income of $2,000.00 
to his family, consisting of a wife, son 
and daughter. Of the rest of his for- 
tune, the son, in whom the father had 
every confidence and who was a good 
business man, became the executor. 
Owing to an injury this man became 
mentally unbalanced and before his con- 
dition was fully realized, fully three 
fourths of the estate was lost. 

“A man widely known in a certain 
state was not onlyefully trusted by the 


community, but was made by severa! 
men a trustee for their families. Sud- 
denly this man disappeared, and it was 
found that he was not only an embezzler 
for an immense amount of the funds of 
his bank, but the means of support of 
several families had been wiped out.” 





CORDIAL GREETING EXTENDED. 





Gathering of “The Bees” to Welcome 
Chas. E. Townsend—A 
Novel Affair. 





A recent Testimonial Dinner given 
Chas. E. Townsend, General Agent of 
the Equitable Life by the combined 
agency force of Eastern Massachusetts 
at the private dining room of the State 
Mutual Restaurant in Worcester? was a 
most pleasant affair. The dining hall, 
situated just above the Worcester of- 
fice, was beautifully draped with flags 
and buntings and centralized on a large 
picture of Mr. Townsend. 

About forty agents gathered to wel- 
come home their Chief and his wife 
from their sojourn abroad, and Eli 
Bouchard, Supervisor of the Worcester 
Agency extended the greetings of the 
gathering, and introduced E. B. May- 
nard as toastmaster, who very grace- 
fully fulfilled this office throughout the 
meeting. 

The dinner was a novel one in that it 
represented a gathering of bees. At 
each agent’s plate a card was placed 
bearing his or her name and apparently 
decorated with this little insect. In the 
centre of the room was a large old 
fashioned English Bee Hive to give the 
impression that each was a busy bee-- 
which will be adopted in future as an 
agency symbol. 

The programme consisted of comic 
and sentimental songs, written in 
honor of the occasion, good natured 
chaff and hits on each member, origi- 
nal poems and remarks by every one 
present. 

Mr. Townsend’s talk of an hour after 
dinner, describing his trip, was highly 
entertaining, although it was several 
times interrupted by the reading of 
fake wireless telegrams. 

In closing, Mrs. Townsend was pre- 
sented with a very beautiful bunch of 
violets, Mr. Townsend receiving a 
framed picture of the Worcester office, 
and also with the large bee hive con- 
taining honey in the shape of individ- 
ual slips from each agent expressing 
their esteem and promise for a large 
amount of business for the closing 
period of the year. 





The Way You Put It. 





I think we insurance men are apt to 
make the mistake of telling a man, and 
repeating it, that his annual premiums 
will be so many dollars per year, says 
the New York Life Bulletin. Isn’t it 
better to minimize the amount by refer- 
ring to it as only so many cents per 
day? Talk to a man of the yearly 
amount, and you're liable to frighten 
him. Almost any one, however, can lay 
aside 10, 20, 30 cents a day, while he 
might not think he could afford to put 
dollars, like $36, $72, $108, every year 
into life insurance, even though there 
be a measure of saving in such deposits. 

Do you realize that an Ordinary Life 





policy for $1,000, at age 35, the average 
age at which people insure, involves a 
saving of only about 8 cents a day? 
Why, almost any man can afford several 
times that if he only thinks he can—and 
that’s where you step in. 

Do you realize that a 20-Payment Life 
for a man of 35 involves a saving of 
only about 11 cents a day for each $1,- 
000? Where is the man who, with a 
little economy, if necessary, in cigars or 
other trifles, couldn’t afford to spend 
this amount, yes, several times it, on 
himself or family, particularly in view 
of the returns he’ll get? 

Do you realize, do people realize, that 
a paltry 14 cents per day will give a 
man of 35 a 20-Year Endowment policy 
which will return him the mighty big 
lump sum of $1,000 in cash, and more, 
if he lives to mature the contract? And 
so on. 

At this Christmas time, when people 
are so eager to spend their money, why 
not persuade them to be a little sensible 
and put it where they’ll receive ade 
quate, practical return? 





Get Applications. 





The leading producer of the Reliance 
Life for November was J. C. Tinkle of 
Texico, N. M., who sent in 22 applica- 
tions. S. E Lowry, Tampa, Fla., was 
second with 18 applications; T. J. Al- 
len, Texico, third with 13 applications 
and E. D. Cooper, Jackscnville, fourth 
with 16 applications As a rule the 
uen who get the applications make the 
money. 





The following are recent Mississippi 
agency appointments of the Lamar Life 
cf Jackson, Mississippi: Louis R. 
Cochran, Whistler; O. C. Tyler, Duck 
Hill; E. A. Baggart, Morehead: B. F. 





Crook, Forest; Chas. M. Tate, Summit; 
H. C. Barnett, Carthage; J. N. Berry, | 
Noxapater; G. W. Talbot, Lena; H. 
Baxter, Logtown,; C. C. Cox, Baldwyn; | 
J. A. Terral, Quitman; Hugh Craft,| 
McComt City; J. C. Talley, Jr., Poplar-| 
ville. | 





WANTED. 


IF YOU ARE AN ACTIVE AGGRES- | 
SIVE LIFE INSURANCE SOLICITOR | 
AND WANT TO WORK UPON A SyY8- | 
TEMATIC PLAN TO PRESENT THE) 
NEWEST AND BEST PROPOSITION | 
IN LIFE INSURANCE COME AND) 
SEE ME. JAMES PERRY, MANAGER, | 
PRUDENTIAL INSURANCE - COM-| 
PANY, 20 VESEY STREET, NEW 
YORK CITY. 





STOCK SALESMEN.—A fully pro- 
tected and guaranteed Life Insurance 
Agency Company’s stock is being of- 
fered to the public. It is a thoroughly 
established, dividend paying proposi- 
tion, and secured by the underlying 
guarantee of a large Trust Company. 
Salesmen will be furnished with an at- 
tractive and complete selling kit, and 
full line of letters of endorsement, and 
acknowledgements of receipt of divi- 
dends from stockholders, who are 
among the most substantial and well 
known business men—bankers, manu- 
facturers and educators—in the South. 
Liberal compensation to salesmen of 
ability. Address—Southern Profit, Care 
Eastern Underwriter, New York, N. Y. 
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FIDELITY MUTUAL LIFE 


INSURANCE COMPANY 


——0OF PHILADELPHIA 
HAS SOME EXCELLENT 
AGENCY POSITIONS 


Apply to ALEXANDER McHNIGHT 
112-116 N. BROAD STREET 


L. G. FOUSE, President 





UNEXCELLED IN 
Favorable Mortality 
—AND— 
Economy of Management 


THE 
Provident Life 


AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends. 








TATE Mutual Life 


Assurance Company 


Worcester, Mass, 


_ 


incorporated 1844, 





Financial Statement, Jan. 1, 1908. 





Die aknvenriseatetce $29,845,723.08 
ED es eudeeseubases 28,286,361.96 
oo ee $1,550,361.12 





A. G. BULLOCK, President. 
Burton H. Wright, Secretary. 





BERKSHIRE 
LIFE INSURANCE CO. 


OF PITTSFIELD, MASS. 


James W. Hull, President. 
J. M. Lee, Actuary. 
Theo. L. Allen, Secretary. 
Robt. H. Davenport, Asst. Sec. 


This Company, with its more than fifty years 
of successful and honorable practice, its solid 
financial condition, its fair and liberal policies, 
all subject to the Hon- Forfeiture Law of Mas- 
sachusetts, commends itself both to policy- 
holder and agent. ae 
For circulars and rates address 

EASTERN MASSACHUSETTS AGENCY, 
79 Milk Street, Boston, Mase. 
DYER & FOSS, General Agents 
JOHN H. ROBINSON, General Agent 
263 Broadway, New York 





THE 
Inter-State Life 
Assurance Company 


Has more than $1,100,000 in securi- 
ties deposited with the Auditor of State 
of the State of Indiana for the protection 
of its policyholders, 

Has just issued new policies of great 
attractiveness, carrying provisions which 
GUARANTEE 

Reduction of premiums annually. 

Annual Loan and Cash Values. 

Automatic Extended Assurance, 

Paid-Up Assurance. 

Change of Beneficiary. 

Days of Grace. 

Valuable options of Increasing Assur- 


ance or Decreasing Cost. 


Payment in Installments or 
Annuity. 


as a 


Agents Wanted. 
Address the Gompany. 


Indianapolis, Ind. 





THE EASTERN UNDERWRITER. 











CASUALTY AND 


SURETY HAPPENINGS | 











- Rates for Fidelity Bonds. 


At the most recent conference of sur- 
ety company Officials held to coasider 








the ubeie of rates, the following sched- | 
ule, covering the various classes 
fidelity bonds, 
adoption. 





SOND o.6-4. 60-0 s0etee eevicwesemec®uen $2,000 to $2,500, % of 1 per cent. 
CN ic ccknccvctessseevacesneheean 2,000, % of 1 per cent. 
Connecticut ....... cc ececccceccccceces 300, $5 flat. 
TAORO 2... cccccccccccccccccccccsesesses 3,000, % of 1 per cent. 
THMMONS .ccccccccccccccccccccccceccees 3,000, % of 1 per cent. 
Iilinois (various amounts to city aad 

GUMET) cccccvccvccccesecovccesceace $5 flat (irrespective of amount). 
ee ae er eee eee 2,000, 1 per cent. 
PN caak st cketasdddediabedscheosteeena 3,000, $10 flat. 
Iowa (druggists bonds) ..........+4+. 1,000, $5. 
HEBDSRS occccccccscsccvccceccccccncees 1,000, % of 1 per cent. 
Maryland .....cccccccccccccccsccccces 1,000, % of 1 per cent. 
Massachusetts ........ceeecceeceeeees 1,000, % of 1 per cent. first bond. 
MassachusettS ........eeeeeeeceeceves 1,000, % of 1 p. c. on each add’t’l bond. 
Michigan (various amounts) .......... $15 flat. 
EI, av vince ctnictvewsyeteusees --- 2,000, $5 flat. 
Missouri (various amounts) ..........++- % of 1 per cent. flat. 
PESUPREER COBIDOR) 6 vcccccccccsevessts 5,000, $50. 
Nebraska (druggists) .......... Lamnwee 5,000, $10. 
New Hampshire (various amounts) 1 per cent.—minimum $7.50. 
POOTCR BIRROOR. ccc ces crvsccsvecesvesees 1,000, 4% of 1 per cent. 


SOD a6cchesedsapiadtecsouseaenene see Pa 
CE > i ad ones eeesstseenteenecesaven 1, 
POMMRFIVERIR ccc ccccscdcvecescssesess 2 
BE rr eae eee eee ee 1 


Rhode Island 


000, 1 per ceat. 
000, % of 1 per cent. 


,000, $5 flat. 
,000, $10 flat. 


100, $5 flat. 


BOULR DAROR ccccvsivecccccvssveevees 2,000, 1 per cent. 

Re Sa P POT eee ee eee Te 1,000, $10. 

BAAR. vier civvcccceocevedssaccesccscay Se 2 Ber 26-65 minimum. 
rae ener aay ene « 3,000, % of 1 per cent. 
IED Woioe ce'bed de penewsd eames mem 5,000, % of 1 per cent. 

CO CNN 5. dn ods vs Kacecdccincenes’s 1,000 and $500, 1 per cent. 
UNL: Silos or nbentnnseeet es neene 1,000, 1 per cent. 

EL WIEN id ian-cc cine edna eeweawane 3,500, for 1 bond $15—two bonds $25. 
WEEE 5s. ke 0s 6sd6 0008 Rhode eaeeus 1,000, % of 1 per cent. 

EE ons can. 0b wa naeeuteneweseeaeee 500, 1 per cent. 

DS 66 iss 4 0d.s-8 Wel Oe een eeease ceawe 2,000, $20. 


New Jersey 


No rebate or refund of premium on 
tion of bond within the year. 

INTERNAL REVENUE BONDS. 

Effective March Ist, 1908. 


The follow 


4 


% of 1 per cent. 


any excise bond on accvunt of termina- 


ing rates were recommended for 


adoption for bonds required by the United States Internal Revenue Laws. 


Cigar Manufacturers: 
Up to and including $500 
Over $500 to and including $1,000 .... 7. 


Over $1,000 to and including $4,000 ...10. 

Over $4,000 to and including $10,000 2. 

Se Sed dca cancctunuskednaces 2. 
Cigarette Manufacturers: 5 
Tobacco Manufacturers: 2. 

Cy A ee ee ee ee 10 
Brewers Bonds: 

Up to and including $50,000 ........... 2. 

Over $50,000—$100 plus $1 per M for 


term on excess 


) each bond per annum. 

each bond per annum. 

each bond per annum. 

per M per annum, 

per M per anaum. 

per M per annum $5.00 min. 
per M per annum $5.00 min. 
per M per annum $5.00 min. 


og 


per M for term of 4 years. 


Any company may make contract at $1 per M, with any one concern whuse 


annual for cigar, 
Fruit Distillers: 

Goverament Form 30% 

Government Form 235 


“00 


requirements 


Transportation for warehousing brandy 5. 


Grain Distillers: 
Annual distilling bond (Form 30) 
Up to and including $20,000 
Over $20,000 
Distillers of rum (same rate) 
Distillers Monthly Warehousing: 
Distillers Annual Warehousing: 


1 


$5. 


2. 


cigarette and tobacco bonds exceed $100,000. 


00 per M per annum $7.50. 


00 per M per anaum $7.50. 


50 per M. 
.00 per M on excess. 


Distillers Transportation & Warehousing: 


(Forms 80, 351, 359, 357, $58, 361, 376) 
Annual Requirements: 

Up to $100,000 
Over $100,000 to $500,000 


Over $500,000 to $1,500,000 ........... 
Over $1,500,000 to $3,000,000 ......... 
OE basin oss buneepere ceeee 


Export and transportation for export 


(Government forms 263 and 260) ....$1. 
Form 234 Special Bonded Warehouse .. 1 
Generai Bonded Warehouse ........... 1 


(Continued on 


00 
25 


per M 2.50 minimum. 
per M 10.00 minimum. 


25 per M 10.00 minimum. 


page 13.) 


of | 
was recommended for'| 





"WANTED 
BY 


INSURANCE COMPANY | 


Live, energetic men, for 
some excellent territory. Ex- 
clusive and liberal contracts 
will be made with the proper 
parties. 

The Armstrorg Committee 
found no questionable methods 
in The Manhattan Life Insur- 
ance Company. Address 


W. B. LANE, Vice-President 
66 Broadway, New York 





THE 





Union Central 


Life Insurance Co. of Cincinnati 
Established 1867 





Has the following unrivaled points of 
superiority which make its policies easier 
to sell than those of any other company: 
Highest rate of interest earned, low death 
rate, low expense rate—resulting in lowest 
cost to policy-holders. Its new i908 poli- 
cies are simple in verbiage and most liberal 
in provisions. THE UNION CENTRAL has 
no investments in stocks or bonds. 


JESSE R. CLARK, E. P. MARSHALL, 


President. Vice-President. 





Southern Life 


| 
| 


Insurance Company 


eniiiai, N. C. 


is preparing to vffer unusual opportunities | 


in the States of Georgia and South Caroiina 
to the right parties. 


AGENTS DESIRED 





| For North and South Carolina and Georgia 





Address C, J. COOPER 


General Manager 








ONLY THE MAN 


with a Columbian National License 
may sell 


‘Massachusetts Non-participating Life, 
Massachusetts Accident, Health 
and Disability 
Liberal Policies backed by a Large Surplus 


We Want High Grade Men- General 
Agents, City Managers and District Man- 
agers. Save Time by Writing Fully. 


THE COLUMBIAN 
NATIONAL LIFE INSURANCE CO. 
Home Office, 180 Federal St , Boston 

















December 3, 1908. 





THE 
FIRST MUTUAL 
Chartered in America 


NEW ENGLAND MUTUAL 


Life Insurance Co. 
BOSTON, MASS. 











Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possibie 
security, with a safe, 
equitable contract. 





FINANCIAL STATEMENT. 
Assets Jan. 1, 1908......$44,182,875.18 
Liabilities ......... eee -$41,159,132.85 
Surplus ....... coccece -.-$ 3,023,742.33 


Alfred D. Foster, President. 
D. F. Appel, Vice-President. 
J. A. Barbey, Secretary. 
Wm. F. Davis, Asst. Secretary. 





1860 48th Year 1908 


Home LifelnsuranceCompany 


of New York. 


GEORGE E. IDE. President 
Sie ederecesesceceeees $20,004,853.63 
Liabilties (including Divi- 

dend Endowment Fund).. 


Dividend Endowment Fund 


19,235,418.20 


(Deferred Dividends)..... 1,795,020.00 
Net Surplus.......... pemaene 769,435.43 
Insurance in Force......... 86,193,296.87 





The 48th Annual Report shows a gain 
in the amount of insurance in force; that 
assets were increased nearly $1,000,000, 
and that over $300,000 was paid to policy- 
holders in dividends. 





Pittsburgh Life & 


Trust Company 
Pittsburgh, Pa. 


WwW. C. BALDWIN, President 


Issues the best Life—Accident and Health 
Policies on the market 


POSITIVE INSURANCE POLICIES 
Say what they willdo - - Do what they say 


Solicitors of this Company have a broad 
fleld of action 


CONTRACTS MADE DIRECT WITH THE COMPANY 
ENDORSED AT HOME 


ASSETS..... ......over $4,500,000.00 
HOME OFFICE 


Pittsburgh Life Building, Pittsburgh, Pa. 


RELIANCE LIFE 


PITTSBURGH 


Policies That Can’t Be Beat 


Assets 
Over Two and One-Half 
llillions 





Exceptional opportunities for General 
Agents in 


PENNSYLVANIA 
IOWA AND ALABAMA 


OnIO, 























December 3, 1908. 


THE EASTERN 








INDUSTRIAL DEPARTMENT 








ARE YOU PREPARED? 





A skillful writer of ordinary men- 
tioned as one of the secrets of his suc- 
cess that he made up in his mind the 
sort of EXCUSES he would have to en- 
counter from different people. And 
then he went prepared with an answer 
to meet these excuses. Here are some 
of the excuses he has found from his 
experience that the ordinary canvasser 
will have to overcome: 

“I can’t afford to insure my life.” 

“IT haven’t a debt in the world and 
don’t need insurance.” 

“IT need my savings in my business.” 

“I can make better use of my money.” 

“I prefer a savings bank.” 

‘Life insurance is too costly.” 

“It isn’t a profitable investment any- 
way.” 

“T don’t want any company to make 
money out of my money.” 

“I belong to a long-lived family.” 

“T can make more interest on my 
money in a bank.” 

“Life insurance is like a lottery; I 
don’t believe in lotteries.” 

“I’m not married; don’t 
marry.” 

“Assessment insurance is good enough 
for me.” 

“T will take insurance in December.” 

Then he proceeds to say: 

“Let us keep these reasons and others 
in mind and the answer of reason to 
them. We will admit there will be some 
day good reasons for not insuring, but 
they will come, ‘When death obeys in- 
stead of commands.’ ” 

“When the wife becomes a widow.” 

“When the orphan ceases to cry for 
bread.” 

“When poverty and want are unheard 
of conditions.” 

“When wealth and the wealthy are 
never divorced.” 

“When the mortgage on the house is 
never foreclosed.” 

“When success is the rule and not the 
exception.” 

“When old age and a competence are 
life-long companions.” The Virginia 
Standard. 


intend to 





Metropolitan Ordinary Leaders. 





The world admires a leader. It is 
easy to follow, but it requires a genius 
to set the pace. The relative standing 
of leading districts of the Metropolitan 
in net Ordinary issue for the first ten 
months of 1908 are as follows: 

Philadelphia Middle, Pennsylvania, 


Superintendent Simonson; St. Louis, 
Missouri, Superintendent Byrne; New 


Orleans, Louisiana, Superintendent Mc- 
Hardy; Chicago South, Illinois, Super- 
intendent Wright; Murray Hill, New 
York, Superintendent Sinclair; San 
Francisco, California, Superintendent 
Harwood; Knickerbocker, New Yori, 
Superintendent Bruenn; Utica, New 
York, Superintendent Mulhall; River- 
side, New York, Superintendent Rids- 
way; Morrisania, New York, Superin- 
tendent Weigel; Chicago North, [hinois, 
Superintendent Kraus; Boston, Massa- 


chusetts, Superintendent Bartlett; 
Englewood, Illinois, Superintendent 
Monahan; Cincinnati, Ohio, Superin- 


tendent Sommer; Washington Heights, 
New York, Superintendent Sudbrink: 
Roxbury, Massachusetts, Superintend- 
ent Kay; Buffalo, New York, Superin- 
tendent Stamiland; Chelsea, New York, 
Superintendent Bloemecke; Lake View, 
Illinois, Superintendent Cooper; Ger- 
mantown, Pennsylvania, Superintendent 
Holmes. 

The leading assistants for the period 
are: Adolphe Larive, Three Rivers, 
Canada; J. B. Henley, Philadelphia 
Middle, Pennsylvania; J. G. Harivel. 
Portland, Maine; W. T. Winsor, Boston, 
Massachusetts; Emanuel Newman, Bay 
Ridge, New York; J. C. Corriveau, Con- 
cord, New Haven; G. A. Hall, Butie, 


Montana; W. J. Madden, Englewood, 
Illinois; J. A. Yedler, Johnstown, Penn- 
sylvania; K. C. Heyl, Chicago North, 
lilinois; M. F. Groden, Newton, Massa- 
chusetts; Adolph Mechman, Tremont, 
New York; Max Spiegel, Dearborn, 
IMinois; C. H. Olver, Youngsiown, Ohio; 
C. W. Areson, Chicago South, Illinois; 
W. H. Griffiths, Youngstown, Ohio; G. 
H. Gregor, Utica, New York; W. P. 
O’Del, Englewood, Illinois; George 
Haubner, Philadelphia Middle, Pennsyl- 
vania; L. S. Burke, Hamilton, Canada. 

The ten leading agents are: J. P. 
Hendren, Butte, Mentana; J. A. Blake, 
Chicago South, Mlinois; J. O. Poirier, 
Three Rivers, Canada; W. J. Puinam, 
Chicago South, Illinois; C. E, Gerner, 
Sandusky, Ohio; B. J. Reiter, McKees- 
port, Pennsylvania; F. A. Walter, At- 
lanta, Georgia; Joseph Wassel, Johns- 
town, Pennsylvania; Frank Kindsvater, 
Allegheny, Pennsylvania: F. E. Allen, 
Jr., Boston, Massachusetts. 





Joint Increase Leaders. 





The ten leading superintendents of 
the Prudential in Industrial increase 
plus increase in Ordinary premiums for 
the year to November 7 are as follows: 

W. H. Joyce, Buffalo 1; A. X. Schmitt, 
Chicago 2; A. Huebner, New York 5; H. 
R. Kendall, Louisville; E. E. Litz, 
Omaka; J. S. Kendall, Chicago 1; J. H. 
Monteith, Peoria; G. S. Wainwright, 
Washington; A. C. Grant, Milwaukee 1: 
Z. T. Miller, New York §&. 

The “Proportionate” leaders are: 

J. M. Johnson, Salt Lake City; E. N. 
Stark, Los Angeles; J. Preston, Spo 
kane; B. A. Sterling, Ottumwa; F. J 
Johnson, San Francisco; A. J. Tucker, 
Oakland; G. M. Swartzbaugh, Seatile; 
C. H. Knight, Wichita; C. H. Hagea- 
buch, Tacoma; P. E. Uehlein, Winona. 





Superintendent James Byrne of the 
Metropolitan at St. Louis, is putting up 
a big 1908 record for net ordinary, but 
he isn’t saying much. Being leader for 
the city and South Western territory, 
and No. 2 for the entire country he 
thinks he can let the achievemeut ‘ali 
for itself, for he hasn’t time just now. 
Business keeps ceming in right aiong, 
as it always does when everyone keeps 
going out after it. 


UNDERWRITER. 


It is not a boom finish Superintendent 
Walter Funk’s Metropolitan boys are 
“after making” in old St. Louis, North 
district, but a resolute effort to sustain 
the district’s record for turning in the 
husiness when called upon. The ordin- 
ary writing has been brisk during the 
past few weeks and is getting better 
all the time. You don’t hear any more 
talk about hard times lingering in the 
lap of prosperity, to speak of; in fact 
prosperity is getting her lap full of busi- 
ness these days and hasn’t time to 
listen to hard luck stories. There is 
some keen rivalry to get a grapevine 
hitch on first place in both branches. 
Assistant Superintendent Henry Walk 
holds No. 1, for both “increase” and 
vlaced ordinary; but Assistant W. W. 
Davie says his boys will win the penant 
fur industrial increase for the year, the 
“same like last year,” and Assistant M. 
T. Burke is just as sanguine of capturing 
first place in ordinary production. So 
with Assistant Davie a close second in 
industrial and Assistant Burke equally 
close in the other branch. Asséstant 
Walk’s laurels sit about as uneasy as 
do Kings Crowns in these republican 
times—but Mr. Walk doesn’t appear to 
be a bit nervous. Assistant Harry 
Wood ieads for personal production in 
ordinary for the year, with Assistant 
H. Walk No. 2, and Assistant Charles 
Paul (detached at St. Charles). No. % 
Agents John Mook and T. O. Maloney 
are making a pretty contest for cham- 
pionship in ordinary production and 
Agent J. Tobin, at St. Charles, is com. 
ing some. Anyway, it may be well to 
not decide bets, until returns are in 
from the other side of the river. 





Hyd~* Park, St. Louis district of the 
Metropolitan, is known as the Land of 
Steady Producers, but Superintendent 
L. C. Hughes’ crowd of “life underwrit- 
ers” are demonstrating that they can 
do something in the way of filling rush 
orders also. Th» boys are doing it, too, 
and not turning a hair—but they do 
turn applications at a surprising gait, 
when the word “go” is given. “Every 
inan a twotimes producer in Ordinary 





during December!” is the Hyde Park 

war cry, and will be to the finish. 
Thomas Williams, former superin- 

tendent of the Metropolitan, but wh»o 


has been sojourning in England, has re- 
turned to this country fully recovere: 
in health, which will be glad news to 
his many friends. 





J. G. Walker, President 


T. Wm. Pemberton, 1st Vice-Pres. 


W. L. T. Rogerson, Secretary 


ORGANIZED 1871 


LIFE INSURANCE COMPANY 2Evikea 


HOME OFFICE, RICHMOND, VIRGINIA 
The PIONEER Southern Industrial Life Insurance Company 
The OLDEST Southern Life Insurance Company 
The LARGEST Southern Life Insurance Company 


The Most Approved Forms of Life, 


METROPOLITAN 


Life Insurance Co. 
(Incorporated by the State of New York) 


«The Leading Industrial 
Insurance Company in 
America’”’ 





AGENTS WANTED 


Any honest, capable and industr- 
OUs man, who is willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 
capacity, establish his claim te the 
highest position in the field. It is 
within his certain reachs The oppor- 
tunities for merited advancement are 
unlimited. All needed explanations 
will be furnished upon application to 
the Company’s Superintendents in 
any of the principal cities, or te the 
Home Office, No. 1 Madison Avenue, 
New York City. 





1907 GAINS 
Help Get Business in 1908 


The Hartford Life 


Offers Some Great Policies 
Its Application Blank Talks 


Over $32,300,000 
Paid Beneficiaries 
Ask Michigan Managers 
BURTENSHAW & SIBLEY 
402-6 Penobscot Bidg., 
Detroit, Mich. 





Endowment and Industrial Policies Issued 


on Favorable Terms 


iimavsssantenssbecvouse OVER— $4,000,000 
phnesnetweemsatyeeésaed OVER— $61,000,000 


Total Payments to Policyholders since Organization OVER—$8,500,000 








ali under one policy. 


is the best. 


JoHN N. McEAcHERN, President 
R. H. Dosss, First Vice-President 





Industrial Life and Health Insurance Company 
Home Office: 502-511 Austell Bldg., Atlanta, Ga. 


Insures men, women and children against loss by sickness, accident and death, 
Premiums, 5 cents to 50 cents per week. 
Organized 1891, enjoys seventeen years of unprecedented success; maintains 
seventy-five branch offices in Georgia, North Carolina, Alabama and Florida. 
Closed the year 1907 with marvelous results. 
contract must be compared with other companies, you being the judge of which 
We know the verdict will favor our contract. 
8 C. McEacHErn, Second Vice-Pres. 
L. M. SHEFFIELD, Secretary 


To be fully appreciated, our policy 








} Heme Office, - - 


Helps the man who insures 
and the man who insures him 
The NEW Monthly 
INCOME POLICY 


of 


The Prudential 





We want Agents. 
We want Managers. 
We want YOU! 


The Prudential Insurance Company of America 


Incorporated as a Stock Company by the State of New Jersey. 
JOHN F. DRYDEN, President. 
NEWARK, N. J, 
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THE EASTERN UNDERWRITER. 





December 3, 1908. 








THE EASTERN 
UNDERWRITER 


This newspaper is owned and pub- 
lished every Thurscay by The Hastera 
Underwriter Company, a New York cor- 
poration, office and place of business 
105 William street, New York City. B. 
F. Hadley, President; G. A. Watson, 
Secretary and Treasurer. The address 
of the officers is the office of this news- 
paper. Telephone 2497 John. 








Subscription Price, $3.00 a year; Sin- 
gle Copies, 15 cents. 


Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at New 
York, N. Y.; under the act of Congress 
of March 3, 1879. 





NEW YORK COMMISSIONERSHIP. 





Considerable publicity has been given 
during whe past two weeks, as to the 
probable attitude of Governor Hughes 
in regard to the appointment of an In 
surance Commissioner for New York 
State at the expiration of the present 
term of Otto Kelsey. The sup- 
position, practically unanimous, is that 
there wil be a change and the old pre- 
aiction of Matthew Fleming, assistant 
to Governor Hughes when the latter 
zonducted the Legislative Insurance In- 
vestigation, is again revived. 

From a natural point of view, it does 
not seem probable that Commissioner 
Kelsey will be retained. Governor 
liughes has tried to remove him from 
office upon two occasions, and each 
time he was defeated in the effort by 
the Legislature. Having, therefore, the 
1igkt of appointment it would seem un- 
natural to select a man whom he has 
twice tried to remove from office. 

Again, the old custom, handed down 
through generations and in all nations 
is that to the victor belongs the spoils. 
Unfortunataly this idea has been adopt- 
ed to its full extent in modern politics, 
greatly to the detriment of State ana 


Nation. Many who questioned and op- 
posed the right of Governor Hughes tu 
remove Commissioner Kelsey, would 
doubtless concede him the right to 


make his own selection for one of the 
most important appointive offices com- 
ing under his jurisdiction, and judged 
from this view point a change would 
seem natural. 

But Governor Hughes does not follow 
precedents if they are not vased on 
principle. He has expressed his determ- 
inetion appointments on the 
basis of merit only, and considered from 
this standard it would not be a surpris- 
ing thing should he decide to retain 
Commissioner Kelsey in office. None 
cf che men mentioned for the position 
are better qualified to perform the du- 
ties required. During the past year great 
changes have been made in the New 
York Insurance Department. Men of 
the highest caliber have been secured 
and placed in charge of important 


to make 


branches of the work, making the force 
one of the most active and proficient 
engaged in Departmental work at the 
present time. An entire new system 
has been installed, greatly facilitating 
the work of the Department. in fact 
the progress of the New York Depart 
ment has been such as to evoke gen 
eral commendation. 

It is reasonable to presume that Com- 
missioner Kelsey is as well qualifie1 to 
continue the work begun as any other 
individual, while on the other hand, he 
possesses the confidence of the insur 
ances fraternity. He is not a man of 
whimsical ideas On the contrary he 
acts with delibcration, weigning care 
fuliy the subjects at issue. That the 
Department will increase in influence 
and efficiency unde: his administration, 
is au opinion heid by many prominent 
undeywriters in the various branches of 
business. 





COMMON HONESTY REQUIRED. 





A deplorable incident in fire under 
writing is the collapse of the Ohio Ger 
man Fire of Toledo. A few weeks ago 
its policy contracts were offered along 
side of those of companies tried by fire 
aud time—companies able and willing at 
all times to meet honest obligations. 

Now that the search light cf investi- 
gation is turned upon the Ohio German 
conditions are revealed which niake 
even reinsurance an impossibility. ia 
every agency the question passed around 
is: How many policies did you have 
in the Ohio German? 

The lesson taught by the failure of 
this company is not a new one, namely 
the necessity for using common hon«asly 
in business. It may be possible for 
‘ sharpers”’ to cover up their doings fcr 
a period, but “wrong will out.’ 

Those who persist in blending chican- 
ery and fraud with business methods 
must expect to come to grief sooner or 
later. Cold as the world has been de- 
picted, many defects in the human life 
are overlooked or excused, but honesty 
is always expected both from the in- 
dividual and the corporation. It is a rock 
which must form the corner stone to 
permanent success. 

From its beginning the Ohio German 
has been operated on what might be 
termed a defensive policy. The neces 
sity for explanation was ever present, 
while upon several occasions reorgani- 
zation has been resorted to in order to 
regain waning confidence. But from all 
indications the last card of evasion and 
deception has been played. The punish- 
ment meted out is none too severe. 





A home for its Canadian branch head 
quarters has been purchased by the 
Commercial Union Assurance Company, 
of Loncon, at Montreal. The corporis 
tion has been represented in the Domia- 
ion since 1863, and has a premiun in- 
come there in excess of $600,000. 





The Aetna Accident and Liability 
Company of Hartford, has begun writing 
viate glass insurance in Massachusetts. 





Application for membership in the 
Surety Association of America, has beeu 
made by the Illinois Surety Company of 
Chicago. 


CANCELLATIONS. 





During August, September and Octo- 
ber, we have kept a careful tabulation of 
the reasons given for cancelling every 
policy so treated. The total number of 
policies issued in those three months 
was 41,895 and the total number can- 
celled was 9,666; that is 23 per cent., or 
out of every 4 policies issued 1 was 
cancelled. The total gross premiums, 
exclusive of excess pay rolls on liability 
policies, written in the three months 
were $963,612.53 and the total premiums 
cancelled were $219,043; that it, 22.73 
per cent., or out of every $100 of pre- 
miums written $22.73 were cancelled. 
This three month’s record is at the rate 
of $876,000 cancelled business in the 
year. There were 48 companies writing 
one or more of the casualty and surety 
branches of insurance in the United 
States in 1907, and 32 of them wrote less 
than $876,000 in net premiums. Two- 
thirds of all the companies wrote less, 
each, than our annual cancellations. 
The amount of salaries, supplies, post- 
age, stationery, expressage, and all other 
items of expense involved in putting 
business through the books, which our 
cancellations cost us, is sufficient to run 
a good-sized company, and did run 32 
companies last year. 

This is a grave charge, a serious in- 
dictment. In almost every manufactur- 
ing establishment the elimination of 
waste, and the perfect utilization of 
everything handled, has successfully en- 
gaged attention, untu today there is in 
many lines of industry practically no 
waste at all. But, in the insurance busi- 
ness the item of waste seems to be on 
the increase, or, at the best, has not yet 
provoked any earnest general effort to 
diminish or prevent it. That it is a 
preventable, or a controllable, waste is 
proven by the fact that some casualty 
companies experience a larger ratio of 
cancellations than we do and some a 
smaller ratio. What are the items that 
make up this mountain of cancellation 
waste? There is stationery—40,000 pol- 
icies, an equal or greater number of let- 
ters, bill heads, and envelopes. There 
is postage—probably 80,000 postage 
stamps, an average of one out and one 
back on each policy. There is expres- 
sage, or postage again, on all this mass 
of supplies, from the home office to the 
agent and back again to the home office. 
But these items, large as they are, are 
small in comparison with the others in- 
volved. To handle these 40,000 risks a 
large force of clerks is required. Every 
policy must be written and carefully 
compared, every risk must be entered 
in the expiration register, in the State 
taxation register, on the statistical 
cards, in the agency ledger, in the index- 
es, and each of those handlings requires 
that every detail, or nearly so, upon the 
policy, must be carefully written down; 
and then the application or report must 
be filed in its proper place. At the time 
this is done, no one at the home office 
knows or supposes that all this labor is 
wasted; yet in a month or two the pro- 
cess must be reversed, with the same 
care (for the books and records are kept 
in constant balance), in every particular 
—and we have the sense of futility, even 
as to the numbers involved, which must 
have frazzled out the patience of the 
King of France, when, with “40,000 men 
he marched up the hill and then 
marched down again.” But there is still 
more to this “tale of a dust heap.” 
Among these 40,000 “hot air” policies, 
are several thousand on risks which 
must be inspected—boilers, fly-wheels, 
automatic sprinklers and liability risks 
of various kinds. The inspection divi- 
sion must, therefore, enter them in its 
records, carefully listing each one under 
the appropriate dates for its periodical 
inspections, and must then write the re- 
spective inspectors, on duty in the lo- 
ealities where the risks are located, to 
add them to their lists. Then at the 
earliest possible date the first inspec- 
tions are made, and these so-called as- 
sured thus obtain, in the aggregate, sev- 


eral thousand dollars’ worth of inspec- 
tion service, gratis, at the company’s ex- 
pense, annually—and the waste ac- 
count is heaped that much higher. 

But, there is yet another item more 
costly yet. Every single one of those 
forty thousand risks must be scrutinized, 
considered, calculated, and approved by 
the trained and experienced intelligence 
of the home office underwriter to whose 
department it belongs. The time of 
these men is valuable, in money and in 
service. And every dollar’s worth of 
their time and every pulsation of their 
grey matter expended in these cancelled 
policies is utterly wasted. 

_So, from the bottom to the top, in sta- 

tionery, postage, expressage, clerk hire, 
inspection service, and expert supervi- 
sion, the equivalent of a completely 
eqipped casualty company, in money 
and service, is absolutely thrown away 
on cancellations every year. 

But, the gravest and most unjustifia- 
ble factor of waste has not yet been 
mentioned. The moment our agents 
countersign these policies and deliver 
them, the risks are covered and the com- 
pany is liable for any loss that may 
come within their terms. If no loss oc- 
curs the policy is, after retaining this 
free insurance as long as possible, re- 
turned “not taken,” “no reason,” “non- 
payment;” and the company has carried 
all the potential hazard without a cent 
of compensation. If a loss occurs, the 
earned premium, a bagatelle com pared 
to the loss, is paid, and the policy is 
cancelled of date subsequent to the loss. 
So the company gets, on these thousands 
of risks cancelled, practically no reve- 
nue, while carrying an immense pos- 
sible liability and paying actual losses 
of very considerable volume. 

There is, as every insurance man 
knows and acknowledges, some pro- 
portion of issued policies which for 
bona fide and unavoidable reasons are 
subsequently cancelled. When we be- 
gan, some time ago, a systematic study, 
at the home office, of the subject of can- 
cellations, we also began the tabulation 
mentioned at the beginning of this arti- 
cle. We asked our agents to be very 
careful to state on each cancelled policy 
the reason for cancellation, explaining 
to them our reason for this special re- 
quest. We have no right to charge them 
with neglecting to comply, and have 
every reason to assume that they have 
done as we asked. Out of the 9,666 pol- 
icies cancelled in August, September 
and October, 6,263, or nearly 65 per 
cent. of the whole number were marked 
“not taken,” or “no reason,” or “non- 
payment of premium.” The premiums 
on those 6,263 policies aggregated $108,- 
605 out of the total of $219,043 pre- 
miums on all cancelled policies, or about 
00 per cent. It is extremely probable 
that very few of those 6,263 policies 
were actually ordered by those whose 
persons, or property, or interests were 
insured by them. The unbusinesslike 
and pernicious custom in vogue with so 
many agents of placing policies “on ap- 
proval” explains the large majority of 
these transactions. And the equally un- 
businesslike and pernicious custom, of 
equally wide prevalence, of extending 
long credits accounts for, practically, all 
the others. The agents who thus issue 
policies are the dupes of their own rain- 
bow-chasing proclivities and of their 
own timidity in collecting. As someone 
has said, “they have wish-bones instead 
of backbones.” No policy should ever 
be issued unless the assured has or- 
dered it. To deliver a policy to anyone 
in the mere hope that it will stick belit- 
tles the insurance business to the di- 
mensicns of the train-boy who tosses to 
every passenger a package of chewing 
gum or a book of views and then gath- 
ers most of them up again. It is true 


that once in a long while a policy so de 
livéred will be paid for, but they total 
up very few and their value is, as com- 
pared with the great waste which this 
‘train-boy business” causes, strictly neg- 
The abuse of long creditg can- 
(Continued on page 14.) 


ligible. 
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FIRE INSURANCE. DEPARTMENT 





OPPOSED TO CHANGE. 





Managing Fire Underwriters Object to 
Altering New York Standard Form 
of Policy. 





At the suggestion of the Committee 
on Laws and Legislation of the National 
Board of Fire Underwriters, fire insur- 
ence company executives are writing 
Judge C. C. Lemert, of Ohio, chairman 
of a epecial committee of the Nation- 
al Convention of Insurance Commissivn- 
ers, opposing any change in the New 
York standard form of fire insurance 
policy. 

Some time ago Judge Lemert address 
ed the fire insurance company Oificials 
in this wise: 

“The National Convention of Insur 
ance Commissioners at its meeting helt 
in Detroit in August, 1908, directed th: 
committee on laws and legislation of 
that body to consider the advisability 
of presenting for legislative enactment 
a simplified form of fire insurance poli- 
cy and to report t) the mext cenvention, 
and if in the opinion of the committee 
legislation is ddsirable, the committee 
was requested to prepare a simplified 
form of standard fire policy, etc. This 
committee will meet at the Auditorium 
Annex in Chicago on Monday, Decem- 
ber 7, at 10 a. m. to take up the dis 
cussion of this subject. All organiza- 
tions or individuals imterested in this 
subject are respectfully invited to cither 
submit briefs or oral discussion eat this 
meeting. Please be prepared to discuss 
the following: 

“First—In your judgment is there a 
demand for a simplified form of “tand- 
ard fire policy? 

“Second—What are the objections to 
the New York standard form? 

“Third—How can the New York form 
be improved upon? State fully. 

“Fourth—Do you regard it important 
for this committee at this time to pre- 
pare a simplified form of standard fire 
policy, and if 20, will you co-opera‘e 
with the committee and give it the 
benefit of ~our advice? 

“A full and free discussion of this en- 
tire subject is invited.” 

The opposition of the underwriters 
to any change in the contract, is not 
because they believe it to be a model 
of its kind, but mainly upon the broaa 
ground that to modify its conditions, 
even along lines of manifest advantage 
to insurer and insured, would simply 
open the gates to a thousand and one 
other changes, of every conceivable 
kind, with the result that “confusion 
worse confounded” would reign 
supreme. 

The present policy, drafted at the 
behest of the Legislature of New York 
State, nearly a quarter of a century ago, 
by a committee made up of trained 
lawyers, accomplished underwriters and 
clear-headed merchants, is well under 
stood by insurance men and property- 
owners. Its every clause and con-ition 
has been passed upon by courts of com- 
petent jurisdiction whose decisions are 
known to underwriters and others. To 
draft a new contract would mean that 
the labor of the past twenty-five years 
would be in vain, and that new litiga- 
tion, long drawn out, and expens've to 
all parties at interest, would have to 
be entered upon: a condition not at all 
to be desired. 





RAISE INTERESTING POINT. 





General Creditors of Security Fire of 
Baltimore, Object to Payment of 
San Francisco Losses. 


In an actién tried before Judge 
Henisler of the Cireult Court, at Baltl 
more, some days ago, creditors of the 
Security Fire, of the Monumental City, 





nich went into the hands of a receiver 
ast week, Cbjected to the payment vi 
ban Francisco claims of the company, 
which constitute about 50 per cent. of 
the total number, and asked that the 
institution's liability be defined in the 
Coast Ully upon i0sses occaslowed vy 
the following: “Barthquake or by dyna- 
mite prior to its burning; from unre 
caused by earthquake, which nre orig- 
mated in uhe property or buildings con- 
taining the property of the ciaimants; 
irom ure caused by earthquake, which 
mre spread from its point or points of 
orngin until it reached and desiroyed 
or aamaged the property of the ciaim 
ants; from fire when, by reason of the 
eccurrence of the earthquake, the water 
supply of the city had been rendered 
useless as a protection against fire.” 





QUITE rFERTINENT. 





A Correspondent Wonders Why the 
Insurance Department Permits 
Certain Things. 





A correspondent from 
writes us as follows: 

“Why does the State of New York 
maintain at great expense an Insurance 
Department which supervises and reg- 
ulates all the stock insurance compan- 
ies, both great and small, and yet al- 
lows the ‘mutuals,’ ‘cooperatives, 
‘grangers,’ etc., to do business with lit- 
tle or practically no supervision at all? 

“Why do not the regular insurance 
companies insist upon laws as to cap- 
ital, surplus, reserve, and all the other 
requirements to safeguard the custom- 
ers as well as those who patronize the 
stock officers? 

“One of these ‘Co-op’s’ had a fire loss 
recently of about $4,725 and had only 
eighty-eight cents in its treasury. The 
members, that is all the policy holders, 
had to pay an assessment which ex- 
ceeded the cost of a three-year policy 
in the stock companies, and then insur- 
ed in the stock companies, with another 
three-year premium to pay. Why does 
the State ‘protect’ the large insurers 
and allow the relatively small ones to 
go without that same protection? A 
large portion of the members of these 
‘mutuals’ are simply ignorant of the 
contract agreements they are making 
when they accept and pay for one of 
the ‘mutual’ policies. And when they 
are ‘stuck’ their loss is proportionately 
as large for them as would be the loss 
to the more important business inter- 
ests, should the latter be required to 


“up State” 


ascertain, ‘by hook or by crook,’ the 
financial standing of the stock com- 
panies.” 





A COMMON NUISANCE. 
An Ex-Field Man Creates Embarrass- 
ment to a Number of Special Agents 
by Seeking Their Positions. 

One of the Ohio field men who was 
recently let out of his job after several 
years of service, is making himself fam- 
ous by applying for the special agency 
of companies, whose field men are sup- 
posed to have been considered for pusti- 
tions with other companies, especially 
his former company. 

It seems that someone in the depart 
ment office of his old company who has 
access to the correspondence filea tips 
him off as to anyone the manager has 
approached or anyone mentioned in let 
ters in connection with the Ohio vacan 
cy. The quondam special then writes 
to the company represented by such 
a field man, telling the manager he te 
about to have a vacancy in Ohlo aa his 
apectal will be appointed to represent 
the company and hence desires 
to be conaldered for the coming vacas 
cy. It seems that a half dosen or more 
Ohio specials have been decidedly em 
barrassed by these letters 





TO WITHDRAW TEMPORARILY. 





Rapid Growth of Preferred Business of 
Northwestern Fire and Marine In- 
duces Its Leaving New York. 





Because of the unusually large amouat 
of preferred business written by the 
Northwestern Fire and Marine, of Min- 
neapolis, with the resultant heavy in- 
crease ia reserve, the company has con- 
cluded to curtail operations for a season. 
It will leave New York State on Janu- 
ary first, though continuing to operate 
in Pennsylvania. Both states are con; 
trolled through the Syracuse general 
agency of Robert R. Tuttle. 

The compaay is arranging to secure 
additional funds, and when this is had 
(about March 1, 09), the capital will be 
$500,000 and the surplus over $300,000. 


Mr. Tuttle is authority for the statement 
that tne loss of the Northwestern Fire 
and Marine, in the two states under his 
jurisdiction (exclusive of the Metropoli- 
tan District which reports direct) has 
been under 24 per cent. for two years. 





Bad Fire at Dunkirk, N. Y. 





Fire completely destroyed the large 
planing mills, dry kilns, storage sheds 
and office of the J. A. Taylor Lumber 
Company, of Dunkirk, N. Y., early 
Saturday morning. The loss is figured 
at $50,000, with one-half of the amount 
insured. 





PASSING OF OHIO GERMAN. 


(Continued from page 1.) 
Donnelly, the president, or former Sup- 
erintendent of Agents Riddell Miles. 

Judge Lemert says the best he hopes 
for, after the affairs of the company 
are adjudicated, is that there will be 
enough money to pay back the unearned 
premiums, but this, he says, will wipe 
out the entire capital and surplus ac- 
count. He is of the opinion that it 
wvuld require fully $500,000 to clean up 
the affairs of the Company and start 
over again with a clean slate. An 
agreement has been reached between 
President Donnelly and Attorney-Gea- 
eral U. G. Denman whereby the com 
pany shall not contest the action of the 
state and the circuit court shall appoint 
trustees to wind up its affairs. Vice 
President and Secretary Prentice re- 
signed his offices the last of the week 
and is holding himself subject to the 
wishes of Superintendent Lemert in re- 
gard to further testimony. 

While Judge Lemert would not give 
any of the details of the Prentice cona- 
fession, or say anything more as to the 
condition of the Company, on th» ground 
that outside interests already deeply in- 
volved might be driven to ruin through 
no fault of their own, he gave some in- 


teresting details of the methods by 
which the fraud was accomplished 
Concerning the last annual report 
which was made up Dec. 27th, 1907, he 
said it had been developed that when 


the report was being drawn up, Riddell 
Miles, former superintendent of agents 
realizing that the figures of the rein 
surance reserve item were so low that 
they would excite the suspicion of the 


department advised the bookkeeper to 
add enough to bring it up to 55 per 
cent. She thereupon arbitrarily added 
slightly more than $18,000 to this item 
for November and slightly more than 
$68,000 for December, 1907, making « 
total slightly in excess of $86,000, etruck 
a proper balance and carried the tten 
through the statement This addit 
made an increase commeneurat: with 
the increase in premiame and oth: 
items showing the company's tnerenes 
in business 
The Company alee carried ove 

January and February more than 8% 
oe of leeeee tnourred late leet Pee 


by erasing with acid the dates shamped 





—— ee —_—— 


thereon, showing their time of receipt, 
and stamping in place thereof January, 
and February dates. These erased dates, 
Judge Lemert said, were not so obliter- 
ated that they could not be made out 
with a good microscope. 

This particular offense was one that 
figured in the history of the Company 
when it was the Anchor Fire, of Cin- 
cinnati, and had a considerable influeace 
in bringing about its reorganization and 
removal from Cincinnati to Toledo. 

The way the Company clerks and 
Officials kept tab on the dummy records 
embodied in the false daily reports was 
ingenious. When an agent repurted a 
three-year policy, with a description of 
the property attached as a rider pasted 
on the side, rather than embodied ia 
the report, the first clerk to handle it 
merely noted in pencil oa the rider the 
term of the policy, then passed it along, 
to the second, who detached the rider, 
then, with a typewriter, made a new 
or false report, reducing the term of 
the policy from three years to one. He 
then erased the pencil annotation on 
the rider, pasted it on the dummy, and 
passed original and false report along 
to Prentice’s confidential clerk. She 
used an ordinary conductor's punch to 
make three small holes in the top of 
the dummy report, one in each corner 
and one in the middle, which to a casual 
observer might indicate that the report 
had been placed on a spindle file, but 
to those who knew, indicated the true 
term of the policy. If it was a five 
year policy that was to be reduced, she 
turned it face down, and with a red 
pencil made a tiny “5” in wne of the 
upper corners. She then passed the 
dummy report, with its secret marks, 
to the record clerk, who entered it, as 
it appeared, on liis books, but the true 
report was locked in her desk, and ia 
some cases was later removed from the 
Office and even from the building. 

Judge Lemert said that in some cases 
it would be necessary to go to the 
offices of the agents, and inspect their 
duplicates of their original reports, in 
order to arrive at a true knowledge of 


the affairs of the company, as some 
of these true records could not be 
found. 


A decree of ouster against the Ohio 
German Fire, of Toledo, which includes 
absolute exclusion from the charter, 
was granted by the Circuit Court of 
Lucan County, Monday afternoon. The 
court also appointed Edward J. Marshall 
and Ernest Torgler to wind up the af- 
fairs of the company These appoint- 
ments relieve the state from all further 
responsibiliiy in the matt 

When William Wood, now secretary 
and general manager of the Cosmopolli- 
tan, of New York, was secretary of the 
Ohio German, although he had absolute- 


er 


ly nothing whatever to do with the 
financial] affairs of the company, being 
restricted altogether to supervising its 
underwriting, he had several severe 
clashes with Vice-President Prentice 
over the manageria]) methods employed 
by the latter He shrewdly suspected 
then that all was not as should be 
in the financial end of the institution 
but having no positive knowledge that 
euch was the case, ar ing power 
jeae In any event to chang tions 
he chose to retire fror he = ce af 
the concern, theret eeping | name 
free from euepicion that might other 
Wise, howeve injuat attach t it 
“Reducto Absurdum 
The abeurd estat t a? h rates have 
baw luce’! at Wael ‘ DC. wae 
force. ’ mpha od fa or two ange 
whe he Rigge Hou f the prom 
ne hoste!rte e Capttel City 
wae © on at elt for five reare 
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\ . 1 ] . : eine © 
i at © Ll rar Th 
f ately ’ fiate hone 
‘ hane com Alt hem « 
- ' . - ' @orwe 








THE EASTERN UNDERWRITER. 





December 3, 1908. 








THE EASTERN 
UNDERWRITER 


This newspaper is owned and pub- 
lished every Thurscay by The Eastera 
Underwriter Company, a New York cor- 
poration, office and place of business 
105 William street, New York City. B. 
F. Hadley, President; G. A. Watson, 
Secretary and Treasurer. The address 
of the officers is the office of this news- 
paper. Telephone 2497 John. 








Subscription Price, $3.00 a year; Sin- 
gle Copies, 15 cents. 


Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at New 
York, N. Y.; under the act of Congress 
of March 3, 1879. 





NEW YORK COMMISSIONERSHIP. 





Cousiderable publicity has been given 
during whe past two weeks, as to the 
probable attitude of Governor Hughes 
in regard to the appointment of an In 
surance Ouommissioner for New York 
State at the expiration of the present 
term of Otto Kelsey. The sup- 
position, practically unanimous, is that 
there wul be a change and the old pre- 
aiction of Matthew Fleming, assistant 
to Governor Hughes wken the latter 
zonducted the Legislative Insurance In- 
vestigation, is again revived. 

From a natural point of view, it does 
not seem probabie that Commissioner 
Kelsey will be retained. Governor 
liughes has tried to remove him from 
office upon two occasions, and each 
time he was; defeated in the effort by 
the Legislature. Having, therefore, the 
1igkt of appointment it would seem un.- 
natural to select a man whom he has 
twice tried to remove from office. 

Again, the old custom, handed dowu 
through generations and in all nations 
is that to the victor belongs the spoils. 
Unfortunataly this idea has been adopt- 
ed to its full extent in modern politics, 
greatly to the detriment of State ana 
Nation. Many who questioned and op- 
posed the right of Governor Hughes tu 
remove Commissioner Kelsey, would 
doubtless concede him the right to 
make his own selection for one of the 
most important appointive offices com- 
ing under his jurisdiction, and judged 
from this view point a change would 
seem natural. 

But Governor Hughes does not follow 
precedents if they are not vased on 
principle. He has expressed his determ- 
inetion to make appointments or the 
basis of merit only, and considered from 
this standard it would not be a surpris- 
ing thing should he decide to retain 
Commissioner Kelsey in office. ‘None 
cf che men mentioned for the position 
are better qualified to perform the du- 
ties required. During the past year great 
changes have been made in the New 
York Insurance Department. Men of 
the highest caliber have been secured 
and placed in charge of important 


branches of the work, making the force 
one of the most active and proficient 
engaged in Departmental work at the 
present time. An entire new system 
has been installed, greatly facilitating 
the work of the Department. in fact 
the progress of the New York Depart 
ment has been such as to evoke gen 
eral commendation. 

It is reasonable to presume that Com- 
missioner Kelsey is as well qualifie! to 
continue the work begun as any other 
individual, while on the other hand, he 
possesses the confidence of the insur 
ance fraternity. He is not a man of 
whimsical ideas On the contrary he 
acts with delibcration, weigning care 
fuliy the subjects at issue. That the 
Department will increase in influence 
and efficiency unde: his administration, 
is au opinion heid by many prominent 
undey writers in tae various branches of 
business. 





COMMON HONESTY REQUIRED. 





A deplorable incident in fire under 
writing is the collapse of the Ohio Ger 
man Fire of Toledo. A few weeks ago 
its policy contracts were offered along 
side of those of companies tried by fire 
and time—companies able and willing at 
all times to meet honest obligations. 

Now that the search light of investi- 
gation is turned upon the Ohio Germau 
conditions are revealed which make 
even reinsurance an impossibility. ia 
every agency the question passed around 
is: How many policies did you have 
in the Ohio German? 

The lesson taught by the failure of 
this company is not a new one, namely 
the recessity for using common hon«osty 
in business. It may be possible for 
‘ sharpers”’ to cover up their doings fcr 
a period, but “wrong will out.’ 

Those who persist in blending chican- 
ery and fraud with business methods 
must expect to come to grief sooner or 
later. Cold as the world has been de- 
picted, many defects in the human life 
are overlooked or excused, but honesty 
is always expected both from the in- 
dividual and the corporation. It is a rock 
which must form the corner stone to 
permanent success. 

From its beginning the Ohio German 
has been operated on what might be 
termed a defensive policy. The neces 
sity for explanation was ever present, 
while upon several occasions reorgani- 
zation has been resorted to in order to 
regain waning confidence. But from all 
indications the last card of evasion and 
deception has been played. The punish- 
ment meted out is none too severe. 





A home for its Canadian branch head 
quarters has been purchased by the 
Commercial Union Assurance Company, 
of London, at Montreal. The corpors- 
tion has been represented in the Domia- 
ion since 1863, and has a premium in- 
come there in excess of $600,000. 





The Aetna Accident and Liability 
Company of Hartford, has begun writing 
viate glass insurance in Massachusetts. 





Application for membership in the 
Surety Association of America, has beeu 
made by the Illinois Surety Company of 
Chicago. 


CANCELLATIONS. 





During August, September and Octo- 
ber, we have kept a careful tabulation of 
the reasons given for cancelling every 
policy so treated. The total number of 
policies issued in those three months 
was 41,895 and the total number can- 
celled was 9,666; that is 23 per cent., or 
out of every 4 policies issued 1 was 
cancelled. The total gross premiums, 
exclusive of excess pay rolls on liability 
policies, written in the three months 
were $963,612.53 and the total premiums 
cancelled were $219,043; that it, 22.73 
per cent., or out of every $100 of pre- 
miums written $22.73 were cancelled. 
This three month’s record is at the rate 
of $876,000 cancelled business in the 
year. There were 48 companies writing 
one or more of the casualty and surety 
branches of insurance in the United 
States in 1907, and 32 of them wrote less 
than $876,000 in net premiums. Two- 
thirds of all the companies wrote less, 
each, than our annual cancellations. 
The amount of salaries, supplies, post- 
age, stationery, expressage, and all other 
items of expense involved in putting 
business through the books, which our 
cancellations cost us, is sufficient to run 
a good-sized company, and did run 32 
companies last year. 

This is a grave charge, a serious in- 
dictment. In almost every manufactur- 
ing establishment the elimination of 
waste, and the perfect utilization of 
everything handled, has successfully en- 
gaged attention, untu today there is in 
many lines of industry practically no 
waste at all. But, in the insurance busi- 
ness the item of waste seems to be on 
the increase, or, at the best, has not yet 
provoked any earnest general effort to 
diminish or prevent it. That it is a 
preventable, or a controllable, waste is 
proven by the fact that some casualty 
companies experience a larger ratio of 
cancellations than we do and some a 
smaller ratio. What are the items that 
make up this mountain of cancellation 
waste? There is stationery—40,000 pol- 
icies, an equal or greater number of let- 
ters, bill heads, and envelopes. There 
is postage—probably 80,000 postage 
stamps, an average of one out and one 
back on each policy. There is expres- 
sage, or postage again, on all this mass 
of supplies, from the home office to the 
agent and back again to the home office. 
But these items, large as they are, are 
small in comparison with the others in- 
volved. To handle these 40,000 risks a 
large force of clerks is required. Every 
policy must be written and carefully 
compared, every risk must be entered 
in the expiration register, in the State 
taxation register, on the _ statistical 
cards, in the agency ledger, in the index- 
es, and each of those handlings requires 
that every detail, or nearly so, upon the 
policy, must be carefully written down; 
and then the application or report must 
be filed in its proper place. At the time 
this is done, no one at the home office 
knows or supposes that all this labor is 
wasted; yet in a month or two the pro- 
cess must be reversed, with the same 
care (for the books and records are kept 
in constant balance), in every particular 
—and we have the sense of futility, even 
as to the numbers involved, which must 
have frazzled out the patience of the 
King of France, when, with “40,000 men 
he marched up the hill and then 
marched down again.” But there is still 
more to this “tale of a dust heap.” 
Among these 40,000 “hot air” policies, 
are several thousand on risks which 
must be inspected—boilers, fly-wheels, 
automatic sprinklers and liability risks 
of various kinds. The inspection divi- 
sion must, therefore, enter them in its 
records, carefully listing each one under 
the appropriate dates for its periodical 
inspections, and must then write the re- 
spective inspectors, on duty in the lo- 
ealities where the risks are located, to 
add them to their lists. Then at the 
earliest possible date the first inspec- 
tions are made, and these so-called as- 
sured thus obtain, in the aggregate, sev- 


eral thousand dollars’ worth of inspec- 
tion service, gratis, at the company’s ex- 
pense, annually—and the waste ac- 
count is heaped that much higher. 


But, there is yet another item more 
costly yet. Every single one of those 
forty thousand risks must be scrutinized, 
considered, calculated, and approved by 
the trained and experienced intelligence 
of the home office underwriter to whose 
department it belongs. The time of 
these men is valuable, in money and in 
service. And every dollar’s worth of 
their time and every pulsation of their 
grey matter expended in these cancelled 
policies is utterly wasted. 

So, from the bottom to the top, in sta- 
tionery, postage, expressage, clerk hire, 
inspection service, and expert supervi- 
sion, the equivalent of a completely 
eqipped casualty company, in money 
and service, is absolutely thrown away 
on cancellations every year. 

But, the gravest and most unjustifia- 
ble factor of waste has not yet been 
mentioned. The moment our agents 
countersign these policies and deliver 
them, the risks are covered and the com- 
pany is liable for any loss that may 
come within their terms. If no loss oc- 
curs the policy is, after retaining this 
free insurance as long as possible, re- 
turned “not taken,” “no reason,” “non- 
payment;” and the company has carried 
all the potential hazard without a cent 
of compensation. If a loss occurs, the 
earned premium, a bagatelle compared 
to the loss, is paid, and the policy is 
cancelled of date subsequent to the loss. 
So the company gets, on these thousands 
of risks cancelled, practically no reve- 
nue, while carrying an immense pos- 
sible liability and paying actual losses 
of very considerable volume. 

There is, as every insurance man 
knows and acknowledges, some pro- 
portion of issued policies which for 
bona fide and unavoidable reasons are 
subsequently cancelled. When we be- 
gan, some time ago, a systematic study, 
at the home Office, of the subject of can- 
cellations, we also began the tabulation 
mentioned at the beginning of this arti- 
cle. We asked our agents to be very 
careful to state on each cancelled policy 
the reason for cancellation, explaining 
to them our reason for this special re- 
quest, We have no right to charge them 
with neglecting to comply, and have 
every reason to assume that they have 
done as we asked. Out of the 9,666 pol- 
icies cancelled in August, September 
and October, 6,263, or nearly 65 per 
cent. of the whole number were marked 
“not taken,” or “no reason,” or “non- 
payment of premium.” The premiums 
on those 6,263 policies aggregated $108,- 
605 out of the total of $219,043 pre- 
miums on all cancelled policies, or about 
50 per cent. It is extremely probable 
that very few of those 6,263 policies 
were actually ordered by those whose 
persons, or property, or interests were 
insured by them. The unbusinesslike 
and pernicious custom in vogue with so 
many agents of placing policies “on ap- 
proval” explains the large majority of 
these transactions. And the equally un- 
businesslike and pernicious custom, of 
equally wide prevalence, of exiending 
long credits accounts for, practically, al] 
the others. The agents who thus issue 
policies are the dupes of their own rain- 
bow-chasing proclivities and of their 
own timidity in collecting. As someone 
has said, “they have wish-bones instead 
of backbones.” No policy should ever 
be issued unless the assured has or- 
dered it. To deliver a policy to anyone 
in the mere hope that it will stick belit- 
tles ithe insurance business to the di- 
mensicns of the train-boy who tosses to 
every passenger a package of chewing 
gum or a book of views and then gath- 
ers most of them up again. It is true 


that once in a long while a policy so de- 
livéred will be paid for, but they total 
up very few and their value is, as com- 
pared with the great waste which this 
‘train-boy business” causes, strictly neg- 
ligible. The abuse of long credits can- 
(Continued on page 14.) 
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FIRE INSURANCE DEPARTMENT 


OPPOSED TO CHANGE. 





Managing Fire Underwriters Object to 
Altering New York Standard Form 
of Policy. 





At tbe suggestion of the Committee 
on Laws and Legislation of the National 
Board of Fire Underwriters, fire insur- 
ence company executives are writing 
Judge C. C. Lemert, of Ohio, chairman 
of a «pecial committee of the Nation- 
al Convention of Insurance Commissivn- 
ers, opposing any change in the New 
York standard form of fire insurauce 
policy. 

Some time ago Judge Lemert address 
ed the fire insurance company Oilicials 
in this wise: 

“The National Convention of Insur 
ance Commissionens at its meeting hel 
in Detroit in August, 1908, directed ths 
committee on laws and legislation of 
that body to consider the advisability 
of presenting for legislative enactment 
a simplified form of fire insurance poli- 
cy and to report t» the next cenveniion, 
and if in the opinion of the committee 
legislation is ddsirable, the comunittee 
was requested to prepare a simplified 
form of standard fire policy, etc. This 
committee will meet at the Auditorium 
Annex in Chicazo on Monday, Decem- 
ber 7, at 10 a. m. to take up the dis 
cussion of this subject. All organiza- 
tions or individuals imterested in this 
subject are respectfully invited to cither 
submit briefs or oral discussion et this 
meeting. Please be prepared to discuss 
the following: 

“First—In your judgment is there a 
demand for a simplified form of “tand.- 
ard fire policy? 

“Second—What are the objections to 
the New York standard form? 

“Third—How can the New York form 
be improved upon? State fully. 

“Fourth—Do you regard it important 
for this committee at this time to pre- 
pare a simplified form of standard fire 
policy, and if 20, will you co-opera‘e 
with the committee and give it the 
benefit of ~our advice? 

“A full and free discussion of this en- 
tire subject is invited.” 

The opposition of the underwriters 
to any change in the contract, is not 
because they believe it to be a model 
of its kind, but mainly upon the broaa 
ground that to modify its conditions, 
even along lines of manifest advantage 
to insurer and insured, would simply 
open the gates to a thousand and one 
other changes, of every conceivable 
kind, with the result that “confusion 
worse confounded” would reign 
supreme. 

The present policy, drafted at the 
behest of the Legislature of New York 
State, nearly a quarter of a century ago, 
by a committee made up of trained 
lawyers, accomplished underwriters and 
clear-headed merchants, is well under 
stood by insurance men and property- 
owners. Its every clause and con-‘tition 
has been passed upon by courts of com- 
petent jurisdiction whose decisions are 
known to underwriters and others. To 
draft a new contract would mean that 
the labor of the past twenty-five years 
would be in vain, and that new litiga- 
tion, long drawr out, and expens:ve to 
all parties at interest, would have to 
be entered upon: a condition not at all 
to be desired. 





RAISE INTERESTING POINT. 





General Creditors of Security Fire of 
Baltimore, Object to Payment of 
San Francisco Losses. 

In an actién tried before Judge 
Henisler of the Circuit Court, at Balti- 
more, some days ago, creditors of. the 

*Security Fire, of the Monumental City, 


vnich went into the hands of a receiver 
iast week, cbjected to the payment ui 
ban Francisco claims of the company, 
which constitute about 5U per cent. of 
the total number, and asked that the 
institutions liability be defined in te 
Coast Ully upon 1osses OccasioNed by 
the tollowing: “Warthquake or by dyna- 
mite prior to its burning; from unre 
caused by earthquake, which nre orig- 
mated in uhe property or buildings con- 
taining the property of the ciaimants; 
irom ure causea by earthquake, which 
nie spread from its point or points of 
ongin until it reached and «desiroyed 
or wamaged the property of the ciain. 
ants; from fire when, by reason of the 
eccurrence of the earthquake, the water 
supply of the city had been rendered 
useless as a protection against fire.” 





QUITE FERTINENT. 





A Correspondent Wonders Why the 
Insurance Department Permits 
Certain Things. 





A correspondent from 
writes us as follows: 

“Why does the State of New York 
maintain at great expense an Insurance 
Department which supervises and reg- 
ulates all the stock insurance compan- 
ies, both great and small, and yet al- 
lows the ‘mutuals,’ ‘co-operatives, 
‘grangers,’ etc., to do business with lit- 
tle or practically no supervision at all? 


“Why do not the regular insurance 
companies insist upon laws as to cap- 
ital, surplus, reserve, and all the other 
requirements to safeguard the custom- 
ers as well as those who patronize the 
stock officers? 

“One of these ‘Co-op’s’ had a fire loss 
recently of about $4,725 and had only 
eighty-eight cents in its treasury. The 
members, that is all the policy holders, 
had to pay an assessment which ex- 
ceeded the cost of a three-year policy 
in the stock companies, and then insur- 
ed in the stock companies, with another 
three-year premium to pay. Why does 
the State ‘protect’ the large insurers 
and allow the relatively small ones to 
go without that same protection? A 
large portion of the members of these 
‘mutuals’ are simply ignorant of the 
contract agreements they are making 
when they accept and pay for one of 
the ‘mutual’ policies. And when they 
are ‘stuck’ their loss is proportionately 
as large for them as would be the loss 
to the more important business inter- 
ests, should the latter be required to 


“up State” 


ascertain, ‘by hook or by crook,’ the 
financial standing of the stock com- 
panies.” 





A COMMON NUISANCE. 





An Ex-Field Man Creates Embarrass- 
ment to a Number of Special Agents 
by Seeking Their Positions. 





One of the Ohio field men who was 
recently let out of his job after several 
years of service, is making himself fam- 
ous by applying for the special agency 
of companies, whose field men are sup- 
posed to have been considered for posi- 
tions with other companies, especially 
his former company. 

It seems that someone ia the depart- 
ment office of his old company who has 
access to the correspondence files tips 
him off as to anyone the manager has 
approached or anyone mentioned in let- 
ters in connection with the Ohio vacan- 
cy. The quondam special then writes 
to the company represented by such 
a field man, telling the manager he is 
about to have a vacancy in Ohio as his 
special will be appointed to represent 
the company and hence desires 
to be considered for the coming vacan- 
cy. It seems that a half dozen or more 
Ohio specials have been decidedly em- 
barrassed by these letters. 


TO WITHDRAW TEMPORARILY. 





Rapid Growth of Preferred Business of 
Northwestern Fire and Marine In- 
duces Its Leaving New York. 





Because of the unusually large amount 
of preferred business written by the 
Northwestern Fire and Marine, of Min- 
neapolis, with the resultant heavy in- 
crease in reserve, the company has con- 
cluded to curtail operations for a season. 
It will leave New York State on Janu- 
ary first, though continuing to operate 
in Pennsylvania. Both states are con, 
trolled through the Syracuse general 
agency of Robert R. Tuttle. 

The compaay is arranging to secure 
additional funds, and when this is had 
(about March 1, '09), the capital will be 
$500,000 and the surplus over $300,000. 
Mr. Tuttle is authority for the statement 
that tne loss of the Northwestern Fire 
and Marine, in the two states under his 
jurisdiction (exclusive of the Metropoli- 
tan District which reports direct) has 
been under 24 per cent. for two years. 





Bad Fire at Dunkirk, N. Y. 





Fire completely destroyed the large 
planing mills, dry kilns, storage sheds 
and office of the J. A. Taylor Lumber 
Company, of Dunkirk, N. Y., early 
Saturday morning. The loss is figured 
at $50,000, with one-half of the amount 
insured. 





PASSING OF OHIO GERMAN. 





(Continued from page 1.) 
Donnelly, the president, or former Sup- 
erintendent of Agents Riddell Miles. 

Judge Lemert says the best he hopes 
for, after the affairs of the company 
are adjudicated, is that there will be 
enough money to pay back the unearned 
premiums, but this, he says, will wipe 
out the entire capital and surplus ac- 
count. He is of the opinion that it 
would require fully $500,000 to clean up 
the affairs of the Company and start 
over again with a clean slate. An 
agreement has been reached between 
President Donnelly and Attorney-Gea- 
eral U. G. Denman whereby the com 
pany shall not contest the action of the 
state and the circuit court shall appoint 
trustees to wind up its affairs. Vice 
President and Secretary Preatice re- 
signed his offices the last of the week 
and is holding himself subject to the 
wishes of Superintendent Lemert in re- 
gard to further testimony. 

While Judge Lemert would not give 
any of the details of the Prentice con- 
fession, or say anything more as to the 
condition of the Company, on the ground 
that outside interests already deeply in- 
volved might be driven to ruin through 
no fault of their own, he gave some in- 
teresting details of the methods by 
which the fraud was accomplished. 

Concerning the last annual report, 
which was made up Dec. 27th, 1907, he 
said it had been developed that when 
the report was being drawn up, Riddell 
Miles, former superintendent of agents, 
realizing that the figures of the rein- 
surance reserve item were so low that 
they would excite the suspicion of the 
department, advised the bookkeeper to 
add enough to bring it up to 55 per 
cent. She thereupon arbitrarily added 
slightly more than $18,000 to this item 
for November and slightly more than 
$68,000 for December, 1907, making a 
total slightly in excess of $86,000, struck 
a proper balance and carried the item 
through the statement. This addition 
made an increase commensurate with 
the increase in premiums and other 
items showing the company’s increase 
in business. 

The Company also carried over tu 
January and February more than $30, 
000 of losses incurred late last year 
by erasing with acid the dates stamped 





— ———_—— — 


thereon, showing their time of receipt, 
and stamping in place thereof January, 
and February dates. These erased dates, 
Judge Lemert said, were not so obliter- 
ated that they could not be made out 
with a good microscope. 

This particular offense was one that 
figured in the history of the Company 
whea it was the Anchor Fire, of Cin- 
cinnati, and had a considerable influeace 
in bringing about its reorganization and 
removal from Cincinnati to Toledo. 

The way the Company clerks and 
officials kept tab on the dummy records 
embodied in the false daily reports was 
ingenious. When an agent repurted a 
three-year policy, with a description of 
the property attached as a rider pasted 
on the side, rather than embodied ia 
the report, the first clerk to handle it 
merely noted in pencil oa the rider the 
term of the policy, then passed it along, 
to the second, who detached the rider, 
then, with a typewriter, made a new 
or false report, reducing the term of 
the policy from three years to one. He 
then erased the pencil annotation on 
the rider, pasted it on the dummy, and 
passed original and false report along 
to Prentice’s confidential clerk. She 
used an ordinary conductor's punch to 
make three small holes in the top of 
the dummy report, one in each corner 
and one in the middle, which to a casual 
observer might indicate that the report 
had been placed on a spindle file, but 
to those who knew, indicated the true 
term of the policy. If it was a five 
year policy that was to be reduced, she 
turned it face down, and with a red 
pencil made a tiny “5” in one of the 
upper corners. She then passed the 
dummy report, with its secret marks, 
to the record clerk, who entered it, as 
it appeared, on liis books, but the true 
report was locked in her desk, and ia 
some cases was later removed from the 
office and even from the building. 

Judge Lemert said that in some cases 


it would be necessary to go to the 
offices of the agents, and inspect their 
duplicates of their original reports, in 
order to arrive at a true knowledge of 
the affairs of the company, as some 
of these true records could not be 
found. 


A decree of ouster against the Ohio 
German Fire, of Toledo, which includes 
absolute exclusion from the charter, 
was granted by the Circuit Court of 
Lucan County, Monday afternoon. The 
court also appointed Edward J. Marshall 
and Ernest Torgler to wind up the af- 
fairs of the company. These appoint- 
ments relieve the state from all further 
responsibilily in the matter. 

When William Wood, now secretary 
and general manager of the Cosmopoli- 
tan, of New York, was secretary of the 
Ohio German, although he had absolute- 
ly nothing whatever to do with the 
financial affairs of the company, being 
restricted altogether to supervising its 
underwriting, he had several severe 
clashes with Vice-President Prentice 
over the managerial methods employed 
by the latter. He shrewdly suspected 
then that all was not as it should be 
in the financial end of the institution, 
but havjng no positive knowledge that 
such was the case, and being power- 
less in any event to change conditions, 
he chose to retire from the service of 
the concern, thereby keeping his name 
free from suspicion that might other- 
wise, however unjustly, attach to it. 





“Reducto Absurdum.” 





The absurd state to which rates have 
been reduced at Washington, D. C., was 
forcefully emphasized a day or two ago, 
when the Riggs House, one of the prom- 
inent hostelries of the Capitol City, 
was written at sixty cents for five years. 
The tariff on the property was one and 
one-half per cent. per annum. 

No wonder dwellings are being in- 
sured at five cents for five years. Un- 
fortunately there is no immediate hope 
for a change in present conditions, 
which will surely get worse, if worse 
could be, before they improve. 
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MOVING PICTURE 


THEIR VERY HAZARDOUS NATURE. 








Underwriter Recites Common Methods 
and Notes Admirable Regulations 
Adopted in Massachusetts. 





A well posted underwriter, who elects 
to modestly hide his identity under 
the pseudonym of “observer,” sends us 
the subjoined most interesting contri- 
bution upon the fast growing moving 
picture hazard: 

“In the evolution of business, the un- 
derwriter is beset with many new and 
peculiar problems in hazards, and his 
handling of the subjects is oft-times 
akin to the blunder of a hunting dog 
who, trailing his quarry, suddenly finds 
himself confronted by a porcupine, and 
although he does not discover at one 
interview all the bad points of his ac- 
quaintance, he feels too many of them 
for comfort, and if he is wise, he will 
be wary of a second encounter with that 
kind of an animal. 

“One of the special class of risks we 
have in mind, is the Moving Picture 
Machine shows, which are increasing in 
number at a marvelous rate, and by 
their very number, compels the under- 
writers to accept them as a class. In 
doing so, he must wink an eye to the in- 
jection of its hazard into profitable en- 
vironments, with no credit to their judg- 
ment as underwriters or profit in under- 
writing results. 

“Some local agents not appreciating 
the hazard, will fight inspectors, special 
agents and managers, to keep the rates 
on such risks down to those charged on 
good mercantile lines, losing sight of 
the fact, that whenever one of this class 
is ‘introduced into a building, the risk 
is changed at once into a theatre hazard, 
without the usual safeguards of a first 
class -theatre risk. 

“There are many reasons why public 
officials and underwriters should treat 
this hazard from the standpoint of safe- 
ty of life and property and work to- 
gether for that end. If the question was 
considered more carefully and the haz- 
ards guarded in the light of experience, 
conditions would be bettered and we 
would not read in the daily papers ac- 
counts of the numerous catastrophies 
that occur through the neglect of the 
simplest precautions against fire and 
panic. 

“It is much to the credit of Massachu- 
setts, that it seems to have realized the 
dangers attending this class, as they en- 
deavor to regulate by law the installa- 
tion of moving picture machines; super- 
vise their use by state inspections, and 
make it known that the licenses of the 
proprietors are likely to be revoked if 
the law is not strictly complied with. 

“In the Old Bay State, the booth, 
where the machine is located must be 
constructed of iron, with asbestos board 
lining; it must be ventilated to the out- 
side of the building; only two films are 
allowed in the booth at one time. By 
virtue of these precautions, Massachu- 
setts is about the only field where the 
hazard is reasonably insurable. 

“The New York State Association has 
a standard for these machines. All plac- 
es of the class, are inspected; defects 
reported and charged for; but State 
laws and State supervision are lacking, 
and we have only the increase in rate 
of premium to rely on for good and safe 
equipments. 

“The common danger, as we all know, 
is carelessness in handling the films. 
Machines may be equipped with ap- 
proved safety devices, but the careless 
operator prefers to take a short cut 


when winding the films, by removing the 
roll from the magazine and re-winding it 
on an un-enclosed contrivance attached 
to the wall or shelf, so that if the roll, 
on which the film is unwinding, revolves 
faster than the receiving one, the result 
is a tangled mass of film scattered over 
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ignited, usually so from the cigarette of 
the operator. 

“In many cases the films are owned by 
the proprietors of the show, in others 
they are rented from dealers, and there 
is usually a good deal of trouble caused 
in the adjustment of losses on this 
class and in arriving at the ownership 
of the films, their value and deprecia- 
tion. 

“A film that is being used steadily de- 
teriorates very rapidly, the wear and 
tear can be detected by the imperfect 
imprint on the screen. It depreciates at 
least 50 per cent. in the first six months, 
and as a matter of interest, it is worth 
about 15 cts. a foot. Some adjustments 
have been made on this basis, but not 
without considerable trouble and resis- 
tance on the part of the claimants. 

“The whole problem is a troublesome 
one to contend with. The hazard is 
known, but the methods to control it, 
in many places, are neglected, for fear 
of antagonizing the insured, or because 
insurance can be placed on the risk as 
it ,stands with all its imperfections 
forced on the timid but objecting un- 
derwriter, with the remark ‘If you don’t 
like jt, leave it, others will take it’—and 
they will. 

“In some cases it would be a pleasure 
to let the other fellow have it, if the 
risk did not bear an intimate relation ta 
some others adjacent thereto, or in the 
control of the agents, in which one rep- 
resented in the agency might feel par- 
ticularly interested, all of which, the 
other fellow might get by his willing- 
ness to ‘hog the whole show.’ 

“But this diversion is an old, old 
story and lives in the light of progres- 
sive underwriting, and perhaps pertains 
to the ethics of the business, rather than 
the assumption of hazards and risks.” 





FIGHTING FOREST FIRES. 





What it Cost New York Counties to 
Battle With Flames in the Adiron- 
dack Region. 





The forest fires which raged through- 
out the Adirondack region during 
the late summer and fall, have result- 
ed in largely increasing expenses in 
nearly every town in Clinton county, 
the city of Platisburg and the town of 
Beekmantown being the only places 
which escaped the fires, and therefore 
the only places without this unusual ex- 
pense. In the towns of Altona, Mlen- 
burg, Dannemora, Black Brook, Sara- 
nac, Mooers, Peru and Ausable, the cost 
of fighting the forest fires ran up into 
the thousands of dollars. Dannemora, 
Altona, Ellenburg, Black Brook and 
Saranac being located within the forest 
preserve, will have onehalf of the 
money expended by them refunded by 
the state. The other towns will, how- 
ever, be obliged to bear the entire ex- 
pense alone. The following will be the 
cost of the different towns for fighting 
the forest fires: 

Altona, $8,000; Ellenburg, $7,000; 
Dannemora, $4,000; Black Brook, $3,- 
000; Saranac, $3,000; Mooers, $2,500; 
Peru, $1,000; Ausable, $1,000;- Clinton, 
$669; Plattsburg (town), $400; Schuy- 
ler Falls, $300; Chazy, $200; Champlain, 
$100; total, $31,769. 





Cause of Cotton Congestion. 





One reason advanced for the severe 
cotton congestion at Galveston, Savan 
ah and other shipping points, is the 
rapidity with which the crop has been 
harvested this year. Not only has the 
product ripened quickly, but the 
weather has been so unusually picasant 
as to permit early harvesting, ginning 
and baling, with the result that trans- 
portation companies found themselv 4s 
unable to handle the enormous quantity 
of cotton suddenly forced upon tiem. 





It is probable that the fire limits of 
Newark, N. J., will shortly be ‘extended 
to include virtually the entire city. 


COMPROMISE ON 85 PER CENT. 





Jamaica Loss Claimants Settle With 
Insurance Companies on That 
Basis. 





Litigation which followed the con- 
flagration wrought at Kingston, Ja 
maica, for which a series of earthquake 
chocks were primarily responsible, has 
been settled through the acceptance by 
the assured of a compromise proposi- 
tion of 85 per cent., made by the inter- 
ested insurance companies. 





Not Wholly Guiity. 





In our issue of last week, in com- 
menting upon the trouble experience 
by the W. H. Ashley Silk Company, of 
Hacket:stown, N. J., in collecting from 
some of the insurance companies in- 
terested in the loss, we stated that the 
line was placed by Nowlan and Swin- 
ton of Somerville, N. J. Mr. Swinton 
challenges the correctness of this, and 
declares that his firm only handled 25 
per cent. of the business, the balance 
being controlled by a New York City 
trokerage firm. 

Mr. Swinton is by no means proud oi 
even the limited connection had with 
the line, and declares that his firm is 
through with cut-rate business, and that 
henceforward all tariffs will be faith- 
fully lived up to by them. This will be 
pleasing news to the local agents of 
half-a-dozen counties in Northern New 
Jersey. 





Another Jamestown Furniture Factory 
Burns. 





A loss estimated at $50,000, with full 
insurance (doubtless all in board com- 
panies), was caused at Jamestown, N. 
Y., on Saturday, in the burning of the 
turniture factory of the F. M. Curtis 
Company, on East Second street. The 
mantel factory of Mason & Johnson, 
which was close by, was threatened, 
but was saved through good work by 
the firemen. It’s a safe assumption that 
the rate-cutting companies who corral 
all of the good business in Jamestown 
hadn’t a dollar on the furniture factory. 





Prominent Newark Underwriter Passes 
Away. 





D. Smith Wooi the Newark, N. J., 


representative of the Liverpool and 
Londes and Globe for many years, 
died at his home last Saturday. He 


was in his sixty-sixth year, and had 
been in poor health for sometime. Prior 
to associating with the British conpany 
Mr. Wood was for a number ‘f years 
secretary of the Firemen’s of Newark. 





Incendiarism Suspected at Rochester. 





Incendiarism is suspected as being 
responsible for ithe fire that on Thurs- 
-day last, caused $25,000 damages in the 
huilding at 107 Joseph avenue, Roches- 
ter. Thus far the police have secured 
no evidence to indicate that the fire 
was other than of accidental origin. 





In the first eleven months cf the pres- 
ent year new building aggregating 
$939,000 have been erected or contract- 
ed for at Harrisburg, Pa., a larger figure 
than that of any previous year. 





A spark from a passing locomotive 
is supposed to have been the cause of 
a fire that resulted in a $15,000 lumber 
fire at Buffalo last Friday. The prop- 
erty burned was the lumber yard of 
George W. Jenings, at the Central Rail- 
toad tracks and Milburn street. 





The hotel at Five-Mile Point, Otsego 
Lake, N. Y., burned last summer, is 
being rebuilt on a larger and improv- 
ed scale. It will be ready for opening 
June 1 next. 
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NEW YORK’S HIGH PRESSURE. 


SEEKING MEANS TO CONTROL IT. 


Regulating Gauge to be Attached to 
Every Hydrant—Some Experi- 
ments Made. 





Fire Chief Croker, a number of his 
deputies and battalion chiefs and Depu- 
ty Commissioner Loughman of the De- 
partment of Water Supply tried yester- 
day some interesting experiments with 
the high pressure mains which should 
help them to learn how to control the 
heavy streams that the pumps in the 
high pressure zone shoot out of the 
hose nozzles. The new idea in fire 
fighting is still so new that the folks 
who follow it have to know how to tame 
the force and bring it to serve the best 
uses. 

Early in the morning Company 72 in 
West Twelfth street drove its new high 
pressure hose trucks down to the foot 
of Gansevoort street at the corner of 
West and the high pressure tender from 
Engine 18 in West Tenth street, near 
Greenwich, came also. Chief Croker 
was already on the spot and with him 
were Deputy Chiefs Langford and Cal- 
laghan and Battalion Chiefs Shay, Nor- 
ton, Skelly, Worth and Ross. Deputy 
Commissioner Loughman and Deputy 
Fire Commissioner Whitney were there 
to represent the departments. 

The firemen ran out twenty lengths 
of the new 2% inch high pressure hose, 
and linked them all together in one 
line stretching 1,000 feet up West 
street from the hydrant on the Ganse- 
voort street corner. At every 200 feet 
they hitcheé on a gauge to register the 
pressure of the stream passing through. 
Another gauge was screwed into the 
hose coupling at the hydrant mouth 
and still another clamped on the noz. 
zie at the end. Then the Gansevoort 
pumping station was rung up and or- 
ders were given to turn on the pumps, 

First at 125 pounds and gradually 
higher and higher up the scale the pres- 
sure ran. ‘Chief Croker, his aides and 
engineers from the Water Department 
went from gauge to gauge along the 
line of hose noting the diminished pres- 
sure registered as friction through the 
pipes ate into the initial rate at the 
hydrant mouth. Yet with all the thou- 
sand feet of rubber pipe to run through 
the steam that issued from the nozzle 
was strong enough to fight a fire. 

When the engineers had jotted down 
ali the figures from the gauges the 214 
inch hose was uncoupled and twenty 
lengths of 3 inch pipe were coupled to- 
gether in the same manner, the index- 
ing instruments punctuating every sec- 
ond length. Then the power was turn- 
ed on again and the water rushed 
through. A second time readings were 
made all along the line from hydrant 
to nozzle. 

The figures gave the fire fighters a 
pretty adequate idea how much pressure 
they would get through a certain length 
of pipe line and let them know just 
what they could do with the fixed pres- 
sures and varying lengths. Incidentally 
they learned that if there happens to be 
a fire 1,000 feet outside of the new high 
pressure zone the pumps will allow 
them to supplement the engines work- 
ing on that fire very handily. 

Another test that was made was that 
of the valves on the high pressure 
hydrants, the stocky thick necked clubs 
of steel that rise from the sidewalks 
all over the new high pressure zone. 
Careful measurements of stream pres- 
sure were made under quarter open, half 
open, and fully open hydrant valves. It 
was found, for instance, that three turns 
of the hydrant cock gave 60 pounds 
pressure and three and a half turns 
hoisted the pressure up to 70-odd 
pounds. 

As one of the battalion chiefs explain- 
ed later, it is very necessary to know 
just how far the hydrant valves should 
be opened in certain contingencies. Sup- 
pose men should be fighting a blind fire 


in a cellar and the pumps are sending 
through 150 pounds of pressure, if all 
of that force were let into the hose the 
fellows down in that cellar would be so 
busy ducking the bricks and things that 
were blown out of the surrounding walls 
that they couldn’t squelch the fire. But 
just let an order go to the firemen at 
the hydrant, “Cut that duwn to about 
four turns,” then the stream becomes 
manageable even while the pumps at 
the station are forging ahead at the old 
gait. 

Here is one of the rough edges of the 
new high pressure system under work- 
ing order that will have to be rubbed 
down before things become ideal in the 
fire fighting line. Should an alarm be 
sounded up around West Twentieth 
street, say, the minute that the alarm 
taps out on the house gong a duplicate 
alarm in the Gansevoort pumping sta- 
tion tells the engineer to turn on the 
125 pounds pressure, the standard inl- 
tial force put to the pumps for fire 
fighting. 

It may be that a minute later a big 
fire will start down in Chambers street 
somewhere. Chief Croker takes in the 
situation there, believes that 125 pounds 
is not enough and telephones to the 
nearest pumping plant for 200 pounds 
Immediately the water in all the mains 
all over the high pressure zone begins 
to swing through the pipes at 200 
pounds. It may be that the fire in West 
Twentieth street is a little one and the 
battalion chief up there doesn’t want 
to blow the shingles off the roof. He 
cannot order a reduction of the pres 
sure at the pumps, but knowing the 
workings of the valves in his hydrants 
he can shut down on the force simply 
by ordering the tap keyed down so 
many turns. 

The new high pressure hydrants are 
being fitted with gauges as fast as pas- 
sible. When these measurers of pres- 
sure are all installed a battalion chief 
will not have to guess at the push of 
the water that his men are throwing on 
a fire. He will know just what it is. 
Instead of reading the gauges on fhe 
engines, as of old, the men directing 
the throwing of high plumes of water 
up against smoking sides of buildings 
and across roofs will in future have to 
step over to the nearest hydrant and 
take a look at the little dial. A twist of 
the wrist and he will have what he 
wants. 

Yesterday’s experimenting was only 
one try at the game of getting the com- 
pressed water into harness. There will 
be others soon, and within a short time, 
so Chief Croker and his men think, the 
firemen will be playing as if with jack- 
straws with clubs of water heavy 
enough to kill a man at fifty feet— 
“New York Sun.” 





PAYING WITHOUT DISCOUNT. 


Hartford Fire Widely Advertising Its 
Willingness So to Do—General Prac- 
tice of Companies in this Regard. 





Though the medium of widely circu- 
lated literary magazines the Hartford 
Fire Insurance Company is advertising 
its willingness to pay all losses without 
discount, immediately settlement there- 
of be had. The publicity campaign 
directed personally by Vice-President 
R. M. Bissel is attracting great atten- 
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tion, and will undoubtedly serve to pop.- | 
ularize the policies of the corporatioa. 
Although the fact has never been 
broadly heralded to the general public 
insurance men know that a number pf 
companies have for years paid losses 
without suggestion of discount. In the 
South the custom is universally follow- 
ed, and the office that would suggest | 
a reduction for cash would speedily find | 
itself minus agents or business. | 
In New York State some time agu | 
the Continental and the Niagara issued | 
circular letters to their agents author- | 
izing immediate full cash settlements, | 
and to meet the situation, competing | 
offices promptly permitted their field | 
men to exercise their judgment ia the | 
matter. | 





Some Things the Building Code Com-| 
mission Can Do. 





The fire resisting quaities of the mod-| 
ern steel skeleton building were tested 
thoroughly at the Baltimore fire. They 
were found to surpass even the expec- 
tation of experts. It had teen conced- 
ed that heat so excessive as that gen-| 
erated in the storm fanned Bavtimore| 
fre might destroy the life of the steel} 
in a steel frame building even if the | 
protecting walls of brick should with-| 
stand the disintegrating effect of the} 
fames. But the framework of the steel) 
buildings in Baltimore remained unin-| 
jured. The buildings, though otherwise | 
proof against fire, presented exposed 
ypenings through which the flames en- 
tered, destroying woodwork, furniture 
and other combustible contents. If these 
openings had been protected by meta) 
shu‘ters or wire glass windows the steel 
»uildings would have been altogether 
invulnerable. Indeed the Baltimore fire 
demonstrated that even an ordinary 
brick structure is proof against fire 
rom without if furnished with wire 
glass windows and metal window 
sashes. 

New York has now a high pressure 
water service, which is of course vastly 
superior to that of the Paterson silk 
mills. If, in addition, the Building Code 
Revision Commission will sce to it tha: 
all buildings, old and new, in the busi- 
ness quarters of the city are provided 
with adequate protection for doors, 
windows and roof openings, the fire haz- 
ard downtown should be ¢isposed of as 
completely as was long ago the hazard 
of smallpox epidemics. 

There would then be left only the 
ordinary fire risk, which calls for the 
correction of faults in construction par- 
ticularly with respect to chimneys, 
flues, fireplaces and heating and lighting 
anparatus, and for the introduciion of 
fire extinguishing appliances. First 
among such protective appliances should 
be automatic sprinklers. These hav> 
years of experience to commend them 
they are no longer covered by patent 
tights and are now inexpensive. Ac- 
cording to a report on the Fire Depart- 
men: by Greely 5. Curtis, representing 
the Merchants Association, “a reju‘re- 
ment calling for the installation of a1to 
matic sprinklers, if adequately enforc- 
«d, would add more to the security of 
the city against disastrous fires than 
any improvements which might be made, 
in the equipmeat or personnel of che} 
Fire Department.”"—New York Sur. 
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AN INTERESTING EXPERIMENT. 

An interesting experiment is about to 
be undertaken in the Pacific jurisdic- 
tion. All non-board companes are to be 
banished from regular board agencies, 
without the application of any measure 
for reward to agents that ditch them or 
of penalty for those who refuse. The 
combination is enlivened by the pros- 
pect of a large increase in the list of 
non-boarders due to the refusal of the 
Pacific board to longer permit affiliating 
membership. 


The doubtful success of such a 
move at once presents itself to the 
view of an impartial observer. It is des- 


tined to affect seriously the standing 
of every agency in the Coast field, 
where fifteen per cent. flat has been 
maintained the basic principle of 
agency compensation with the excep- 
tion of only a very few larger cities. In 
defense of these exceptions, when 
answering the protests of other cities 
not so excepted, the board has fre- 
quently declared that if necessary it 
would place all of the cities on the 


straight fifteen per cent. basis. Of 
course, this is not what the kickers 
want. 


No greater compliment was ever paid 
to a body of local agents than this 
latest declaration. The board officials 
bank heavily on that superior loyalty 
of agents to sound practices, as typified 
in the board companies, which has ever 
been a distinguishing feature of Coast 
underwriting. In a field where agents 
have heretofore preferred to take into 
their own offices the otherwise nonde- 
script rate cutter and the high commis- 
sion payer with no disadvantage follow- 
ing to the regular board companies in 
the same offices, rather than let these 
non-boarders demoralize rates, there is 
some hope of pushing through this re 
markable programme. By asking 
these agents to banish all except board 
companies the organization is putting 
to a severe strain a devotion to its 
principles seldom, if ever, witnessed in 
this country. 

The danger lies in the educational re- 
vival that has been going on for a year 
as a result of Eastern methods in the 
border states of the Pacific board. Be- 
fore this campaign started the local 
agents in that Utopian land were con- 
tent to remain on the fifteen per cent. 
basis. The sordid gleam of the dollar 
has somewhat altered their former 
viewpoint, until now it is inclined to- 
ward alignment with their Eastern fei- 
lows of the Western Union in the hope 
of securing similar increased compen- 
sation. And yet, flanking this attitude 
is the remarkable declaration of the 
National Association of Local Agents, 
when refusing to endorse the appeal of 
Southern agents for an increase beyond 
fifteen per cent., that it is unwise to 
ask the companies to add to their bur- 
den of expense. 

Always on the Coast the problem of 
expense has been the bete noir of man- 
agers. For many years the majority of 
managers out there operated on the 
commission basis themselves. Today 
a great portion of them are salaried 
men. Expenses are as high as they 
ever were, if not higher, and’there is 
still the old problem confronting them 
how to keep down the heavy cost of 
supervision. Al] this explains their en- 
forced devotion to the fifteen per cent. 
rule, since it brought excellent results 
and there was no disquieting activity of 
cut-rate companies. The situation has 
not changed with respect to the danger 
of enlarging that expense, but there has 
come a decided change in the attitude 


of agents brought about by the large 
increase of non-tariff companies. It is 
plain to be seen, therefore, that the 


Coast managers are firmly ensconced 


in a ticklish position mid-way between 
hell and the iron works. 

A year of this changed basis of rep- 
resentation and the board will witness 
a disquieting alteration in the line-up, 
we fear. The non-tariff companies (may 
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their tribe decrease) are not going to 
sit idly by and permit the disruption of 
their agencies without fighting back. 
After all, though, that’s a consumma- 
tion devoutly to be wished, since it is 
well to have your openly declared ene- 
mies where you can see them in per- 
spective. There will be a tightening of 
the ties that bind or sever and the 
board will'be faced with the same old 
predicament that faced the Western 
Union—how to control the devotion of 
faithful agents in the face of tempta- 
tions on commissions from the howling 
horde of fly-by-nights, aye, even from 
the more dignified representatives of 
the outlaw band. There can be no get- 
ting away from the conclusion that ulti- 
mately it means war, and war is costly. 
—‘Insurance Report.” 





NEEDLESS WATER DAMAGE. 





At the Walker street fire, one of the 
first to provide employment for the high 
pressure water system, delay was ex- 
perienced in getting an adequate stream 
from the hydrant, says the New York 
Sun. The trouble, according to Officials 
of- the Water Department, was \due to 
unfaniiliarity of the firemen with the 
use of the valves of the new type of 
hydrant. Nevertheless the conflicting 
explanations given of the incident left 
the values of the high pressure service 
in sufficient doubt to call for inyestiga- 
tion by the Board of Fire Underwriters. 
The report of the board’s engineers 
has not yet been made public, aiid until 


it is the question of lower insurance 
rates must remain in abeyance. 

Meanwhile the complete efficiency 
of the high pressure system has now 
been established both by service tests 
and by repeated use at fires. Its capac- 
ity was demonstrated at a trial not long 
ago in West street, when eighteen lines 
of hose discharged more water in a few 
minutes than has heretofore ,been used 
at many important fires. Fourteen of 
the streams were thrown simultaneously 
from the roadway to the top of a twelve 
story building, while the remaining four 
were played with but trifling loss of 
power from the roof of the building. 
It is claimed in the Water Department 
that the pressure through a standpipe 
is effective cnough to drown out any fire 
in the tallest existing skyscraper, in- 
cluding the Singer and Metropolitan 
towers. 

However, the bearing of the high 
pressure service on insurance rates is 
not altogether favorable. The water 
damage which it causes is likely to off- 
set in large measure the saving it ef- 
fects by quick extinction of fires that 
have gained some headway and the 
guarantee it furnishes against disas- 
trous conflagration. The high pressure 
system is in fact too powerful to be used 
advantageously except in emergencies. 
To obtain the full benefit of the service 
in the way of lower insurance rates the 
fire department must be prevailed upon 
to employ chemical] apparatus more 
freely than it does. Its use of such ap- 
paratus has been confined to districts 
which have no water supply, although 











CALIFORNIA INSURANCE CO. 
OF SAN FRANCISCO, CALIFORNIA 


We invite applications for Agencies 


Capital, $400,000 








i throughout this field and believe our 


record entitles us to your our support 








CONFLAGRATION PROOF 





FRANK C. STURTEVANT 


MANAGER EASTERN DEPARTMENT 
Fourth and Walnut Streets 


PHILADELPHIA 











C. K. Hotuoway, Pres. 
Capital 
$200,000.00 
Net Surplus 
$143,485.00 
Surplus to Policy 


Hol ters 


$399,485.00 


W.S. Bennett, V. Pres, O. G. Parxgn, Treas. 


O. P. Conway, Sec’y , 
Eastern Departm't 


WALLA WALLA 


FIRE INSURANCE CO. 


oF WASHINGTON. 


cock, Mgrs. 


Western Di Departm't 
No. " 7 Salle St. 


ago. 
H.W. wee “Mer. 


Correspondence solicited for representation at all points where not represented. 
Strictly an agency Company. 





Surplus Lines 


London Lloyds 


(iuaranteed Underwriters Only 


We can furnish you two policies covering up to $60,000 on a single risk 
in seventeen (17) syndicates composed of 116 guaranteed names of 
London Lloyds Underwriters that accept American fire business through 


our office. 


Immediate binders given ; 10% commission paid. 


If you are 


short of insurance send us full information, including list of the principal 
represented companies and :mounts they carry. 


We invite your patronage and promise careful attention to your 


interest. 


MARSH & McLENNAN 


New York Office, 54 William St. 


Chicago C ffice, 159 La Salle St. 


chemical engines are extensively em- 
ployed in most large cities. About 75 
per cent of the fires in Baltimore, for 
example, are extinguished by means of 
chemical apparatus, which combines 
handiness of operation with an efficien- 
cy frequently exceeding that of water, 
being able to cope with burning paint, 
oil, celluloid, alcohol, rubber and other 
similar substances. 

The use of chemical engines as a 
main reliance at ordinary fires through- 
out the city was urged last spring by 
the Merchants Association and the 
Board of Fire Underwriters. The need 
of such engines is even more apparent 
now. Fortuntely they are inexpensive 
and require comparatively few men. 





Frank C. Sturtevant, manager of the 
Eastern Department of the California 
Insurance Company has appointed Wil- 
liam L. Bradway, Inc., as second agent 
for Philadelphia. 





The following are recent changes and 
promotions of the Jnion Life of 
Canada: <A. S. Curry, formerly agent 
at Halifax, appointed Superintendent 
vice Greenwood. A. Lacroix, appointed 
Superintendent Quebec vice Bernier. 
A. Bernier, transferred Quebec to Ot- 
‘awa. J. Heath, formerly Superintend- 
ent Ottawa, promoted Manager Peter- 
boro. Sorel, P.Q., created Direct 
Agency, with Thomas Matte, Direct 
Agent in charge. A. J. McKenna, ap- 
pointed Direct Agent at Pictou, N. S. 





MAY LEAVE INSURANCE FIELD. 





Vice-President Shriver of National 
Surety Company, Offered Presi- 
dency of Baltimore Bank. 





Directors of the Commercial and 
Farmers’ Nationa! Bank of Baltimore, 
have formally tendered the presidency 
of the institution to Samuel H. SLriver 
vice-president of the Nationa] Surety 
Company, of New York, and accounteé 
one of the most thorough underwriters 
in the entire country. The Conimercial 
and Farmers is one of the old-time 
banking institutions of. the Monumental 
City, whose present deposits exceed 
$4,000,000. Its business, under proper 
Management is susceptible of very con- 
siderable development, and if Mr 
Shriver accepts its presidency, as he is 
strongly inclined to do, this des:rable 
resuit will surely come about. 

One of the best known figures :n the 
surety underwriting world Mr. Shriver 
began his insurance career in the cffice 
of the Fidelity and Deposit Company 
of Balt:more, soon after that or@&niza- 
tion was formed. Later he was called 
to the vice-presidency of the American 
Bonding Company, of the same city; this 
post he resigned to become an execu- 
tive of the National Surety Company of 
New York, four years ago, in the de- 
velopment of whose business he has 
lent loval and able support to his chiei, 
President W. B. Joyce. 





General Agents for Ocean Accident. 





The general agency of the Ocean Ac- 
cident and Guarantee Corporation, Lim- 
ited, for Arkansas and Northeast Texas, 
has been given to F. W. Offenhauser 
and Company, of Texarkana. Tex. The 
firm has appointed C. A. Cravens spe- 
cal agent in the branch. He will at 
once begin opening up in Arkansas. 





The Massachusetts Accident Compa- 
ny will celebrate its 25th anniversary 
with a dinner at the Quincy House, Bos- 
ton, next Tuesday evening. 
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RATES FOR FIDELITY BONDS. 
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Wine Makers: 
Form 432 withdrawal of alcohol 


Form 544 withdrawal of distilled spirits 


2 eo” A ee er eee 
Denatured Alcohol: 
Oleomargarine: 

Adulterated butter 
Butterine 


Smoking opium manufacturing 
Filled cheese 
EFFECTIVE MARCH ist, 1909. 
The rates given herein apply to iso 
lated cases and schedules. When a dif- 
ferent rate applies to schedule, same 

will follow regular rate. 
“Schedule rates” shall apply when 
three or more employes are bonded to 


1.00 minimum. 


minimum. 


per 
per 


as 


minimum, 
minimum. 
minimum. 
minimum. 
minimum. 
minimum. 

10.00 minimum. 

per M 10.00 minimum. 

be computed on the aggregate 
penalty of all risks accepted under the 
schedule. 

All premiums per annum. 
MERCANTILE UNCLASSIFIED. 
These rates apply to all mercantile 
fidelity business unless in classified 


0 per 
per 
per 
per 
per 

, per 
per 


SSESERES 


the same employer for an aggregate list. All on a salary basis unless other- 
liability of not less than $10,000, and wise stated. 
Per Hund. Min. 
President, vice-president, secretary, treasurer, assistant secre- 
tary, assistant treasurer, auditor, manager (at home office) .35 7.50 
Bookkeeper, salesman in house, office clerks, cashier ........ .50 5.00 
Agent or branch manager, custodian, not issuing or signing . 
warehouse receipts, traveling auditor .................0000. 15 10.00 
Drivers, collectors, porter, watchman, messengers carrying 
TAREE. OU oa dacewecsne  dn0ndennenendeewastes as 1.00 5.00 
Salesman in city, consignee and broker (on commission), tra- 
veling salesman, traveling salesman and collector, traveling 
salesman and agent (on commission), on salary or com- 
ST CU Sg ec iln ye Cre CR RC ITE debs ee aw eens Sar ws sete 1.00 10.00 
Bookkeeper and cashier (dual position) ................0.005s 75 10.00 
“Schedule Rate.” 
Over $10,000, not exceeding $50,000 ............. cc ceceeccccece -50 
Over $50,000, not exceeding $100,000 ............ cc cece cece eens 40 
Over $100,000, not exceeding $500,000 ................ cee cece eee .30 
CE PY oe os ck 2c peewee kbs honed Wik enedesaeenan saneeaas 25 


MERCANTILE. 


Manufacturing Companies. 

All officials and employes of corpora- 
tions, co-partnerships or individuals, 
which employers are engaged in the 
manufacture and sale or distribution of 
finished product of their own or other 


implements; chemical companies, phos- 
phite or fertilizer companies; steel, 
iron or coke companies; cement com- 
panies, naval stores; candy manufac- 
tories; automobile companies, bread, 
pie and biscuit baking companies; oil 
refining companies and all others of a 
similar nature unless classed under. sub- 


manufacture, or distributors, such aS gqjvision of this heading. Cigar and 
crude or finished products, agricultural tobacco manufacturers. 

E Per Hund. Min. 
IE SID: wo Se aacdls bie a hgeste ee ae eS cee «EW hee 35 7.50 
RIES, <6. ia'F0's hd heteacp ance ie a. kG ae akd ees ok es Se ct 50 5.00 
RENNIN 5,5 set gh cea ptsdtiin we lal Ghee RS a ak iso AlowIE Dia chee dus los Sd av 50 5.00 
Bookkeeper and cashier (dual position) ...................... 75 10.00 
nes MUI SIN I og res wide wide oe ew Ldas dew inws 1.00 5.00 
Salesman and collector on salary (local) .................... 1.00 5.00 
Salesman and collector on salary and commission (local) .... 1.00 10.00 
Branch manager at local distributing Doints (on salary) ...... 75 10.00 
Sales agent on commission, sales agenton salary, broker, con- 

I OR I hic pec wdascesnccutuceticwdccédecsaceee 1.00 10.00 
Traveling salesman and collector on s@lary .................. 1.00 10.00 
Traveling salesman and collector on Commission ............ 1.00 10.00 
Traveling salesman and collector on salary and commission 1.00 10.00 
All other positions of whatsoever designation, other than those 

named above, same as Mercantile Unclassified. 

“Schedule Rate.” 

Same as Mercantile Unclassified. 

Lumber Yards. Per Hund. Min. 
EE SE io st ob ad haa Gb bee we’ ica sa Cade ieckwerodeeds 35 7.50 
Home office employees (ineide) ......0..... ccc ccc ccenccccccces .50 5.00 
Branch and yard managers, their subordinates and _ traveling 

: cattastitunh daeikama cee nhae® cha wals ae clhoe oUewEe waked 75 7.50 
Bond covering lumber shortage ......2...... cc ccccccccceccces 1.00 10.00 

“Schedule Rate.” 

WEE TER BD FOO GO ain oor ccseividics decceccecsncsveccscces 50 5.00 
Honesty form of bond. 
Schedule rate does not include bond for executive officers, 

nor lumber shortage. 

Grain Elevators. 

Officers and employees at head office same rate as Mercan- 

tile Unclassified. 

Local Offices. Per Hund. Min. 
Receiver and payer (separate position) covering grain short- 

MES 5 56.2 accom eiaa scale cease kwedia ake decd 4clee & sias sind bs be 2.00 20.00 
Receiver and payer (dual position) covering grain shortage .. 3.00 30.00 
Honesty form for either separate or dual position ............ 1.50 15.00 

“Schedule Rate.” 

Receiver and payer (separate position) covering grain short- 

REPOS RSA Ga Sac ae SS eae da 3 sh. Spee ME We See eh, eg 1.00 10.04 
Receiver and payer, (dual position) covering grain shortage .. 1.75 17.50 
Honesty form for either separate or dual] position ............ 1.00 10.00 

Cotton Compress Companies. 

Officers and employees (except those who sign, issue, regis- 

ter or cancel warehouse or compress receipts where bond 

covers liability for delivery of cotton described in such re- 

ceipts). Same as Mercantile Unclass jfied. 

Officers and employees who sign issue, register, or cancel 
warehouse or compress receipts where bond covers liability 
for delivery of cotton described in Such receipts .......... 1.00 10.00 


Warehousemen. 
Same as cotton compress 


companies adding to cotton, mer- 


(Continued on page 14.) 
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Surety Men of the Colorado City Form| 
Association—All General Agents 
Join. 





Denver, Colo., Nov. 28.—The surety; 
agents of Denver have just organized,| 
the name of the organization being 
“The Surety Underwriters Association | 
of Denver.” The general agents of ai!| 
the surety companies doing business in| 
Colorado have joined the association, | 
and every one expresses himself as be-| 
ing much pleased with the spirit that} 
is being shown. 

The following officers have been | 
elected for the ensuing year: New 
comb cleveland, American Surety Com 
pany, president; Frank England, Amer- | 
ican Bonding Company, vice-president; | 
John R. Gemmill, The Empire State 
Surety Company, secretary. 





A Large Contract. 





The Denver Reservoir Irrigation Com- 
pany has just let a contract for $1,250,- 
000 to Kennefick and Quigley of Kan- 
sas City for the construction of a large | 
reservoir and dam near Denver. This | 
is one of the largest contracts that has | 
ever been let in Colorado and will re- | 
quire about two years for completion. | 

| 


handle | 


United | 








Marsh and McLennan, wh) 
the insurance affairs of the 
States Steel Corporation, have placed | 
iis steam boiler risks with the Hartford | 
Steam Boiler Inspection and Insurance} 
Company, under a three years contract. | 
The line comprises nearly six thorsan.1| 
oilers | 








— | 
| 
| 


| 
QUEEN | 


Ins. Co. of America 
7EW Yor, 








VIRGINIA WEST VIRGINIA 


AGENTS WANTED 


NORFOLK FIRE 


Insurance Corporation 
NORFOLK, VA. 


NORTH CAROLINA 
MARYLAND NEW JERSEY 











ORGANIZE AT DENVER. | 
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_ WESTERN 
ASSURANCE CO. 


of Toronto, Canada 


FIRE AND MARINE 


UNITED STATES BRANCH 
January 1, 1908, 
CR SC ry eee ae $2,313,222 
| ere ee 584,137 
HON. GEO. A. COX, 
President. 








W. R. BROCK, 
Vice-President 
W. B. MEIKLE, General Manager, 





New York Toronto 
London Chicago 
McLean Stinson & Co. 
LIMITED 


SURPLUS LINE UNDERWRITERS 
43 CEDAR STREET 
New York 


Telephone 264 John 


Direct Connection at London Lloyds 





$112,000,000 


Paid in Fire Losses 
in the United States alone during 


60 YEARS 











BY THE 


LIVERPOOL 
AND T ONDON 
AND GLOBE 


Insurance Company. 





ASSETS U. S. BRANCH, 
$12,560,211. 
NET SURPLUS, 
$4,421,815. 





CONFLAGRATION PROOF, 
New York Office, 45 William Street. 








KEEP POSTED By Reading 


THE EASTERN UNDERWRITER 
Each Week 
Subscription 83 Per Annum 











similar request in their policies. 


J. D. PICKARD, sepresentstie, 27 





IN CASE OF FIRE 


could you prepare anything like an accurate valuation of your property with verified 
plans and specifications of your buildings? Most insurance companies incorporate a 
) We have appraised some of the largest plants in the 
country, and if you’re interested, will gladly estimate the cost of similar service for you. 


COATS & BURCHARD CO., Public Appraisers, 159 La Salle Street, CHICAGO. 


William Street, NEW YORK 








Organized 1872 


CUARDIAN 


Fire Insurance Co. 
Of Pennsylvania 


INN eha s <eicpesacicansees gacetasl $200,000 
PE idawiienendecencacqnenscds sects 602,901 
ress carbtcandenrenebesken 31,251 


ROBERT DICKSON, President 


Organized 1882 


SOUTHERN 


Insurance Co. 
New Orleans, La. 


Capital ........ aah .«.+...$200,000 
Assets........ 893,312 
Fe EE thos canicndtindnnscenseiins 90,823 


R. D. TWEEDDALE, Ass’t Sec, 


EXECUTIVE OFFICES; 


84 WILLIAM ST., 


NEW YORK 
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RATES FOR FIDELITY BONDS. 


(Continued from page 13.) 
chandise, goods or commodities. 
Cotton Factors. 

Traveling auditors, cotton buyers who are employed on salary 
basis with expenses paid and commission or part salary and 
ccmmission, and all other positions not designated above ..  .50 

Distributing Merchants. 

Department stores: 

Same as Mercantile Unclassified. 


gO ESOT eT TT are ere ee CL ere TT eee 40 
Jewelry Stores: 
Manager, bookkeeper, cashier, inside salesman, clerk ......... .75 
Local salesman, outside salesman, outside salesman and collec- 
tor, outside collector and all other outside employes ........ 3.00 
Wholesale Liquor Dealers: a 
00 


Executive Officers 2.2.1... see eee e eect cece eee tenet eee eeenee 
Cashier, bookkeeper, inside salesman, inside employes ........ .75 
Traveling salesman on commission, or salary and expenses, 


Ee es oc KARE CORN OSN CMS ATENEO APOE Oe eee .00 
Salary Loan Office: 7 
OMCOLE GNA CHIDIGIES 6 ove cccicccccnccsccccccecccercesersscees .75 

Wholesale Grocery Companies: 

Rate—Same as Mercantile Unclassified. 

Breweries: - 
ORCC CL ECE ECO POE CECE 35 
Other EMplOyes .........cccccceccccsercecceeccscccescccevces .50 

“Scheduie Rate.” Same. 

Coal and Iron Mining Companies: 

Rate—Same as Mercantile Unclassified. 
Mining Companies Other Than Coal and Iron: 
Rate—Same as Mercantile Unclassified. 

Cash Register Companies: 

Adding machines, talking machines, scales and similar company. £ 
ATI TNOOED oc 0 oo 5-66 8.0:0:0.0.0.0:6 0.000066 0 rb ce cscewerevesare 35 
eee MEP PC ETS PROTO SPORT ULE Sere ree cer te .60 

Typewriter Companies: \ 

TERS GHEE ion 6 6.5 0:66.65 0:0:5:0.0:00696.0 06600 esivrcwsedserwese = 
5 


GE oi es cc cekic oveesrrisceweve lev asd esasbesenssaeeen 
Foreign Corporations: ’ 
Representatives of foreign employers (corpuration, co-partner- 
ship or individual), located ia the United States of America, 
Officers amd CMpPlOyes Fos. Fe eT ee eee cee ewe eee eee nee 1.00 
Agents, Canvassers: 
Who sell from door to door on commission or salary basis— 
sewing machines, wringers, lightning rods, organs, bouks, tea 
or any other COMMOdItY ........ cee erect rece eee eeeneeens 2.50 
Theatrical Companies: 
Amusement enterprises; managers and treasurers of traveling 


companies, house employes and employes in box office ..... 1.00 

Amusement park employes ...........tet reece ree eeeeeeneees 1.00 
Stock and Bond Brokers: 

Onicers and employes ........... cece cere e cree ecceesececeees 1.00 


Building and Loan Association: 
National Association: 


Officers and emplOyes ....... cc cece errr cece cree cccescccene 1.00 
“Schedule Rate.” 

a ee ere rs er yer Pee ean 50 

Local Association: 

Officers amd employes ......ccccccccctcccccsecccceccsecscres .40 


Cable and Telegraph Companies, Telephone Companies 
(Local and Interstate): 


Ne rr ee ke eee ee ee ee 30 

PD bina ccndickcadvedacvesdesevaus COR ReSess tate e eee eens 40 
Gas, Electric Light, Heat and Power Companies: 

Officers amd emplOyes ......... cece et ttre reece cree esenscece .30 
Hotei and Restaurants: 

Officers and eMplOyes ..... ccc ccccccc rcs ecercccccccccesccces 50 


Steamship Tickets Agents: 
Who are in business for themselves and selling tickets on com- 
mission and compensated only on tickets sold ............ 1.00 
Labor Unions: 
(Classified.) 
Brotherhood of Locomotive Engineers Order of Railroad Con- 
ductors, Brotherhood of Locomotive Firemen, Typographical 
Unions: 


Grand or supreme Offcers ........ 0c cet tere e teen e eee ee neces .30 

Officers of subordinate lodges ........ccccccccccccccscccceecs 50 
(Unclassified.) 

Grand or supreme Officers .......... etter terrence eseseeeece 1.00 

Officers of subordinate lodges ........:++eeeee cree ceeececeeee 1.00 


Insurance Companies. 
Fire, life, casualty and surety companics, and all other classes 
of insurance, (except industrial insurance). 
Head Offices: 
Officers and employes, 
Rate—Same as Mercantile Unclassified 


a Te CEE GENCE) oi ois 0440 64sioseleindceeies de'esan 30 
Agencies: 
General agents On COMMISSION ........: eee eeeecccccrecressees 50 
General agents On GRIATY .......cccccccrccvecevevcccsccccessece 50 
Local managers, district agents, sub-agents, collectors on com- 
mission and all other agents and employes on commission .. 1.00 
District agents, subagents, collectors on Salary ............... 15 


Local managers, cashiers, bookkeeper on salary and in branch 
offices 
Bookkeeper and cashier (dual position) outside .............. -75 
Industrial Insurance. 
Head Office: 
Officers and employes, 
Rate—Same as Mercantile Unclassified. 
Schedule 30 cents per hundred. 
Local Branches: 
District managers, superintendents, ass‘stant superintendents, 
cashiers and tellers, bookkeepers, adjusters, claim agents 
(Continued on page 15.) 


Per Hund. Min. 


10.09 


10.00 
10.00 

5.00 
10.00 


10.00 
5.00 

5.00 

7.50 

1.00 
(earned) 
1.50 


7.59 


10.00 


gi net 
23 38 


5.00 
5.00 


10.00 
7.50 


00 
7.50 


yor 


CANCELLATIONS. | 


| 
(Continued from page 8.) 


not be 50 positively prescribed for, but | 
that it is an abuse which needs thorough | 
going treatment cannot be questioned. | 
Many and many a policy, actually or- 
dered by the assured, is cancelled after 
it has been held as long as the assured 
can “siand off” the agent for the pre- 
mium. To secure insurance protection 
thus, without paying for it, is simply 
a confidence game, an obtaining of value | 
under false pretenses, and the agent 
who ailows hmself to be thus buncoed is 
the victim of a combination of his own 
laxity and the other fellow’s “smart- 
ness.” 

A strange feature of this whole mat- | 
ter of needless cancellation waste— 
whether due to the “train-boy-on approv 
al” folly or to the “long-credit-confi| 
dence-game”’—is that the agent, in his! 
full proportion, is a victim equally with 
the company, yet doesn’t seem to know 
it. Certainly, if he does know it, he en- 
joys being victimized more than most 
men do. “His own time and labor, his 
clerk’s hire, his postage, his telephone 
rent, his car fare, his shoe leather, all 
contribute toward the piling up in his 
own backyard of a mass of cancellation 
rubbish that has cost him money— 
money that, by the firm refusal to yield 
to his own rainbow-chasing, train-boy 
disposition to scatter polices without or- 
ders, and by the firm insistence upon the 
game cash rule in colecting secunbenns | 
which the company must rigidly prac. 
tice in paying losses, he would surely 
Save fcr himself. 

Here are two reforms, the establish- 
ment of which will reduce the cancella- 
tion ratio of the company to a point 
which is natural and unavoidable. The 
one, refusal to issue any policy without 
an order from the assured, can be put 
into effect instanter. The only thing 
necessary is for every agent to sign the 
“No more train-boy business” pledge— 
and keep it. The other, cash collec- 
tions, needs, probably in some localities, 
more deliberate treatment. But it can 
never ke accomplished unless the agent 
steadfastly sets himself at it and stead- 
fastly adheres to it, with a steadfast re- 
solve to put his business on that basis 
at the earliest date possible. The surety 
companies, and their agents (the com- 
panies could not otherwise) have kept 
their business on a cash collection basis 
from the beginning of corporate surety- 
ship, and are still holding it there. We 
can put our business there also, if we 
will. And it will pay the agents and th= 
company-—-pay big!—President John T. 
Stone in Maryland Casualty “Budget”. 





Col. L. A. Watres Honored. 





At the annual meeting of the New 
England Society of North Pastern Penn- 
sylvania, held a short time ago, Col. L. 
A. Watres, president of the Title Guar- 
antee and Surety Company, of Scran- 
ton, was unanimously elected president 
for the new year. 





Thanks. 





From Edson §. Lott, president of the 
United States Casualty Company we 
have received a neat calendar—Oriental 
design—for the year 1909. Like every- 
thing else emanating from the 8th floor 
of 141 Broadway it is strictly O. K. 








The Employers’ Liability | 
Assurance Corporation, Limited 


The original and leading Liability 
Insurance Company in the World 
LIABILITY, STEAM BOILER, ACCIDENT, 
HEALTH, FIDELITY 
AND BURGLARY INSURANCE 


United States Branch 


SAMUEL APPLETON, United States Manager 


Employers’ Liability Buliding, 





33 Broad Street, Boston, Mass. 
ACENTS WANTED 


ESTABLISHED 1856 


NORWICH 4xo LONDON 


Accident Insurance Association 
of Norwich, England 


Liability 
and 
Insurance 
PAYNE & RAMSEY, Inc. 
GENERAL AGENTS 


NEW YORK CITY OFFICE 
1 LIBERTY STREET 





Accident Health 








METROPOLITAN 
Surety Company 


HOME OFFICE: 
38 Park Row, --- New York City, 


M. JOSEPH McCLOSKEY, President. 
ANDREW T. SULLIVAN, First Vice-President. 
CLINTON D. BURDICK, Second Vice-President. 

WALTER C. McCLURE, Secretary. 

M. J. MULRENNAN, Ass’t Secretary 


figferied 


of New York 
SUPERIOR POLICIES 
KIMBALL C. ATWOOD, Presidem 
290-292 Broadway, New York ‘ 








THE EMPIRE STATE 
SURETY COMPANY 


Capital - $500,000.00 
Surplus- 204,602.35 


Surety and Fidelity Bonds, Liability, Burglary 
Plate Glass, Boiler, Personal Accident and 
Health Insurance. 
OFFICERS: 
WH. M. TOMLIES Jr., President. 
MOSES MAY WILLARD P. REID 


WALTER 3. MOORE, R. 8. KEELOR, M. D. 
Viee-Presidents. 


Alfred J. Hodson, Ass’t See’y- 
Warrel 8. Pangborn, Treasurer. Hugo Hirsh, Gen’! Counsel 


New York Office, :: 84 William St. 
Brooklyn Office, - 192 Montague St. 


Daniel Stewart, Secretary. 














PHILADELPHIA 
CASUALTY Co. 


WALTER LE MAR TALBOT 
President 


LIABILITY 
ACCIDENT PLATE GLASS 


HEALTH CREDIT BOND 
INSURANCE 


We Want Live Agents 


New York City Office 
84 WILLIAM STREET 
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RATES FOR FIDELITY BONDS. 


(Continued from page 14.) 


and all employes in local branches, salary or commission ... 
NE aud scsi caeihnbameled debee 68.066 2debk Hep at Sek ones He 
Agents on commission or salary. 

Schedule— 

Up to but not including $100,000 $5 per annum per hundred 
$100,000, up to but not including $1,000,000, $3 per hundred 
per annum 

$1,000,000 or over, $2.40 

Social Clubs: 

Treasurer 

PS | Wri ea a oh table Rkhbenn sp bWssiskobadavcdtebacter ser evae 

All other subordinate employees 

Benevolent Associations: 

Officers, employes and trustees of charitable or benevolent in- 
stitutions; institutions semi-public having some _ charitable 
0 onic Wee ii wedi Se dunn eeenek dw head eawes 

Board of Trade; Chamber of Commerce, and similar insiitu- 
tions organized for the public benefit of a city or a locality .. 

Officers and employes 

Board of Trade, Chamber of Commerce, Merchant’s Association, 
exchanges, eic., and other institutions for the trade and bene- 
fit of their members, 

Officers and employes, 

Packing Houses—Meat Packers: 

Executive officers 

Employes up to and not exceeding $100,000 

Employes over $100,000 not exceeding $1,000,000 

Over $1,000,000 

FRATERNAL AND BENEFICIAL ORGANIZATIONS. 
Applying to New Business as Renewals. 
(Does not apply to Labor Unions or Trade Organizations.) 
All Rates are Per Annum. 

Grand or Supreme Officers, alsc Clerical Force: 
Either Individual or Schedule Bond 

1.—Bonds covering larceny or embezzlement only 

2.—Bonds covering fraud and dishonesty and faithful perform- 
ance of duty or either 

3—Bonds covering faithful performance of duty, covering also 
depository liability and payment of interest, also absolute 

SD cc ipadededitoes bacendepainredeostihewad 
4.—Supreme or grand directors and trustees, men or women, 

who handle neither money nor securities ................... 
5.—Supreme or grand directors and trustees, men or women, 

handling money and securities for investment and disburse- 
ment with no depository Hability ...................c2 cece 
6.—Supreme or grand directors and trustees, men or women, 
handling money and securities for investment and disburse 
ment with depository liability 
7.—Emergency fund committees who are custodians of securi- 
ties after purchase by others where not less than two have 
joint access to the securities—(N. B. This is not applicable 
where one officer has sole control of securities) 

NOTE.—AIll organizations exclusively composed of women, 20 
per cent. less than the above rates, except on supreme or 
grand directors and trustees, which rates see 4, 5 and 6 bw 

Subordinate Lodges of Fraternal and weneficial Organizations. 
Applying to New Business and Renewals. 
(Does not Apply to Labor Unions or Trade Organizations.) 
All Rates Are Annual. 

Either Indemnity or Schedule. 

1.—Bond covering fraud or dishonesty where all of the sub- 
ordinate officers and lodges are covered (covering the posi- 
tion itself or the officers by name) 

2.—Bond covering fraud and dishonesty on subordinate lodges 
in state jurisdictions where the grand officers are vested 
with authority in such state or district constituting, how- 
ever, not less than one state ... 

3.—All miscellaneous bonds on officers of subordinate 
not coming under either of the foregoing hands 
4.—Bonds covering faithful performance of duties, fraud and 

dishonesty and compliance with constitution and by-laws of 

all or either of them. Add 50 per cent. to above rate 1, 

2, and 3. . 
5.—Bonds covering faithful performance of duties, fraud and 

dishonesty, also depuository liability, the keeping intact of 

all funds and an absolute accounting therefor. Add 100 per 

cent. to 1, 2 and 32. 

All organizations exclusively composed of women, 20 per cent. less than the 
above rates. 

Note——tIndividual or Schedule Bond with or without applications, covering 
either position or name may be issued. 

Blanket forms of bond without specific penalty, $1.10 per lodge. 
to be written only for “Modern Woodmen of America.” 

“Ladies of the Maccabees of the World Supreme Hive”—This schedule bond 
covering officers subordinate lodges is excepted from this manual. 

N. B. Do not confuse this order with ladies of the Maccabees of Michigan 
or Ladies of the Modern Maccabees on both of which organizations these rates 
apply. 

National Guard: 

States, territories and D. C. all commissioned and non-commis- 

sioned offices 





Per Hund. Min. 
5.00 
3.00 


3.00 
2.40 


5.00 
10.00 
7.50 


ee ee ee aes 


25 i 


2 derbi anton) soap see 


35 2.00 


This form 


.75 


COCHCSEHSSHEHEEHESOSHOEHSS SHH OOS SECEE LO OLOSESSOES®S 





5.00 


‘n @ business of the proposed character. 
We are again reminded of the need for 
indemnity of this nature by noting 
‘he action of a creditor of the New Jer- 
sey Consolidated Water and Light Com- 
pany, in seeking to have declared in- 
valid a $34,000 bond issue of the con- 





~ Another Questionable Bond Issue. 





From time to time through these 
columns we have called attention to the 
field existing for a corporation guaran- 
teeing the validity of municipal and 
cther bond issues, and suggested thar 
ihe business might profitably be under- 
taken by some of our enterprising surety 
companies, all of whom have able 
legal staffs, an indispensible equipment 


‘are held by the Second National Bank 
of Jersey City, and the balance by one 
Samuel Ludlow, Jr. 








| 


cern. Of the disputed bonds $29,000| 





A Casualty Insurance Company with a Two Million Dollar Capital 

and One Million Dollar Surplus, now forming with represeuta- 
tive business men in Philadelphia, New York, Chicago and 
Pittsburg as Directors, invites correspondence from General Agents 
throughout the United States. 





ENTERPRISE ACCIDENT & CASUALTY INSURANCE COMPANY 
1124 Land Title Building 
PHILADELPHIA, PA. 














LONDON GUARANTEE AND ACCIDENT CO., Ltd. 


OF LONDON, ENGLAND 


Head Office F. J. Walters 
CHICAGO Resident Manager 


past 45-49 Cedar St. 
A. W. MASTERS 


New York 
Gen’! Manager Elmer A. Lord & Co. 


145 Milk St., Boston 


Resident Mgrs., 
-_ New England 


Liability, Accident, 
Health end Credit 














METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK, 
Home Office, 47 CEDAR STREET. 
Chartered 1874 


POLICIES 


Of the Most Approved Forms 
EUGENE H. WINSLOW, President 
Daniel D. Whitney, Vice-Pres. 8. Wm. Burton, Sec. Alonzo G. Brooks, Ass‘t Sec. 
RELIABLE AND ENERGETIC AGENTS WANTED, 


PLATE GLASS 
PERSONAL ACCIDENT 
AND HEALTH 














a 


THE FIDELITY AND CASUALTY COMPANY 


97 to 130 CEDAR ST., NEW YORH CITY. 


EL Teme 

Capital and Surplus.................... 2,013,400.24 

Losses paid to January |, 1908..26,629,131.90 
This Company grants insurance as follows: 





Bonds of Suretyship for persons in positions of trust, Fidelity Bonds, Burglary, 
Plate Glass, Steam Builer, Fly Wheel, Employers. Public, Teams, Workmen's 
Collective, Elevator and General Liability ; Personal Accident, Health, Physicians’ 
Liability and Bonded Attorneys’ List. 


OFFICERS...... 


GEORGE F. SEWARD, President 
ROBERT J. HILLAS, Vice President and Sec. HENRY C2OSSLEY, Asst. Secretary 
FRANK E. LAW, 2nd Asst. Secretary GEO3GE W. ALLEN, 3rd Asst. Secretary 

















THE TITLE GUARANTY 
AND SURETY COMPANY 


SCRANTON, PENNA. 


Home Office, - - 


516 Spruce St. 





L, A. WATRES, President JOS.A.SINN, Mgr. Surety Dept. J.H. LAW, Secretary 
Capital and Surplus over $1,000,000. 


ISSUES FIDELITY, CONTRACT, OFFICIAL AND JUDICIAL BONDS. 
NEW YORK OFFICE; 84 William St. 

















16 THE EASTERN UNDERWRITER. 


December 3, 1908. 



















UNITED SURETY COMPANY 


BALTIMORE.MD. | 










JOHN B. MURPHY, 
RESIDENT VICE-PRESIDENT. 


New York Office, 84 William Street. 









TELEPHONE 1770-71 JOHN. 

















Dividends of 6% paid June 20th, 1908, to stockholders of 


THE HOME LIFE INSURANCE COMPANY OF AMERICA | 


INCORPORATEO 1899. 
Executive Offices, 420 Walnut Street 
Philadelphia, Pa. 


$2,000,000.00 Paid For Insurance Written 
: Since March 6th, 1908 :————— | 


All policies are registered and signed by. the Insurance 
Commissioner. Agents a to sell an ideal stock proposi- 
tion can obtain good contract. 

Address Executive Officers: 
JOHN LANGHAM, Jr., President JOSEPH L. DURKIN, Secretary 
GUY DE LA RIGAUDIERE, Manager of Agencies 























A Good Man Wants a Position With 


a Good Company 


A company that can meet the requirements of the various Insurance 
Departments, prospective insurants and policyholders alike, and at 
the same time so arrange a schedule of commissions that a position 
in the field will be profitable. One whose general agents are all 
making money. 


FOR GENERAL AGENCY CONTRACTS, ADDRESS 
ROY M. MARSH, Superintendent of Agencies 


Security Life Insurance Co. of America 
THE ROOHERY. CHICAGO, ILLINOIS 











THE FRANKFORT 


MARINE, ACCIDENT AND PLATE GLASS 


INSURANCE CoO. 


OF FRANKFORT-ON-THE-MAIN, - - - 
ESTABLISHED 1865 


United States Department, 100 William Street, New York, N. Y. 
TRUSTEES: 
RicHARD DELAFIELD, Pres. of National Park Bank 
om THALMANN, of Ladenburg, gbepann & Co. 


TUYVESANT FIsH, 214 Broadwa ane ork 
Cc. H. FRANELIN: U. 8. Mgr. and Attorney NO. "SMITH, Sec. U. S. Branch 


“Employers, Landlords Contingent, Vessel Owners, she on Druggists, Physicians, 
Elevator, and Public Liabilitic:, Workmen’s Voilective, \ Burglary, individual 
Accident and Health, and Industrial Accident and Health 


AGENTS WANTED FOR Deposited with Insurance Denmtiente in 
UNOOCUPIED TERRITORY the U. 8. for Protection of Policyhelder $600 000.00 


CERMANY 














Required by its Charter to maintain the legal reserve 
on every policy it issues. 


The Masonic Mutual Life Ass'n. 


EY 
Are K STOn. 
oF OUR 











SECURITY 
ene Of the District of Columbia, 
RESERVE Chartered by Congress 1869. 


On 


| Every Policy 


‘‘Combines legal reserve safety with fraternal economy’’ 
An exceptional opportunity for producing agents. 


WM. MONTGOMERY, Sec’y. 
Corner 12th and G Streets, N. W. Washington, D. C. 




















THE SATISFACTION OF 


DOING THINGS 


—getting names on the dotted line, or in other words 

making real money in sizable amounts, It isn’t A 
ible to DO THINGS. It isn’t luc 

/ Richt that } helps, & man win, Wok 


ry 
* wi the 
PANY—that’s all there is to it. For] 
a a company that sells policies that the PEO-y 
PLE WANT and wii! buy—that they cannot afford to 
do without. WorKING with a company that WORKS 
WITH agate pe actually ac oes bey 3 fe oa you, 
that will give you a “square deal. ‘ou 

= to the point where you want sroneel twits 
ve company—not aoe large to appreciate merioes 
ous effort nor too small to be out of the race, write to 
the SECURITY MUTUAL LIFE. If you are now 
fies with a Saeed to connecting with on« which will help you 

most in a practical way, write t 
Cc. H. JAC KSON, Sup’t of Agencies, BincHamTon, N. ¥. 














The Southern States Life Insurance Company 


OF ALABAMA 
WILMER L. MOORE, President 
T. D. MEADOR, FRANK ORMO, 
Vice-President . and Treas. 
A CLEAN RECORD 
“The administration of the Company has 
been beyond i reproach. ’—From the report 
of Actuary 8. . Wolfe, examiner for the 
Alabama Insurance Department. 

We base our claim for support on 
SOUNDNESS not SENTIMENT 
Reliable Agents who want Liberal Contracts 
can apply to 

ROBERT F. MOORE, Agency Secreta’ 
Candlor Building. Atlanta, Ga. 
N. F. JACKSON, Field Superintendent 




















EMPIRE LIFE INSURANCE COMPANY 


HOME OFFICE 
Peters Building ATLANTA, CA. 


A Strong Southern Legal Reserve Company, 
Operated Along Conservative Lines and Offering 
Exceptional Advantages for High Class Producers. 


because the 
accident an 


1208 Michigan Avenue - - - 


THE BEST RESULTS 


are obtained by agents who represent the 


CONTINENTAL CASUALTY COMPANY 
HICAGO, ILLINOIS 
have the Pa... Variety of the Most Attractive policies of 
health insurance. 
If you would share in the prosperity of Continental representatives, address 
H. G. B. ALEXANDER, President and General Manager 
Chicago, Illinois 

















SPECIAL 











MEN WHO CAN 
CONTRACT  |/EARNEST | Me Vie ares 
requirement will 
SALESMEN WORKERS find the other two 
Wanted in promptly supplied 

Good Re 

Get my new policy. -Leads them all. A UNION 

I know just what you need, and have Territory MUTUAL. 

got it. This is quick action for you. || To Sell ane aa 
Write me to-day: Plain ply with revised 
CURTIS J. HEBERT, Policies — i a. ae 





Southern Manager 


The Reserve Loan 
Life Insurance Company 


James Building, 
CHATTANOOGA, TENN. 


Union Mutual Life Insurance Co. 
PORTLAND, MAINE 


FRED. E. RICHARDS, President 


Epson D, RcoFTELD, Supt. 

80 Broadway, Now York City 
Tueeusen Chaar, 8u 
4 Adams St., Chicago, Lil. 





Ww 
either 



























